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Today’s Agenda

• Developing & Optimizing Transit Service

• Service Performance Indicators

• Next Steps
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Developing & Optimizing Transit Service
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Data Gathering

Internal ValidationOutreach

Concept Adjustment Internal Approval

ImplementPerformance Tracking & 
Reporting 

Customer Feedback / Operator Input / 

Field Observations / Survey / Public 

Request / Economic Development 

Concept Development

Add, Eliminate or Modify Service / Title VI 

Analysis / Schedule Adjustments / 

Route Performance Review / Bus Stop 

Evaluation / Accessibility Review 

Executive Leadership / Inter-intra 

Departmental / Advisory Committees / 

Technical Committees / Board

Open House / Webinar / Website / 

Social Media / Passenger Intercepts / 

Email / A-Frames / Bus Stop Signs / 

Newspaper / Meeting Posting Board

Review Received Feedback / Adjust 

Concepts / Discard or Table Certain 

Concepts / Site Drawings / Bus Stop 

and Amenity Designs

Executive Leadership / Inter-

intra Departmental / Advisory 

Committees / Technical 

Committees / Board

Monthly / Quarterly / Annual / On-Time 

Performance / Boardings per Mi. / 

Boardings per Hr.  / Fare Recovery 

Web / Printed Material / Social 

Media / Operator Notice / Route 

Descriptions / Annunciators / 

Schedules / 

Driver Paddles / Construction

• Customer’s personal and economic 
mobility is first priority

• Collect Data and Assess vs. Averages

• Develop Route Changes – validate 
internally and with the public

• Implement and track data

• Repeat

• The Goal: Create a Virtuous Cycle
by continually raising the bar for 
performance
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Service Performance Indicators
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• Four Primary Service Indicators

• Measuring:
• Service Effectiveness (Trips per Hour of 

Service)

• Cost Effectiveness (Cost per Passenger 
Trip)

• Cost Efficiency (Cost per Hour of Service)

• Ranking of Unlinked Passenger Trips 
Per Vehicle Revenue Hour* at right

*a vehicle hour is when the bus is operating with its doors open for service 
(not going to/from the garage) 



Next Steps

• Assess labor capacity to return some of the suspended 
evening services

• Propose revised bus route changes in response to public 
comment within labor capacity

• Prepare an RFP to solicit a new operating contractor, with 
option to pursue a microtransit pilot
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Questions
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