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Program Overview mllujsm

Neighborhood Services
Department

(TURN) Program Emergency Repair Hazard Reduction Physical Accessibility
Program Program Program
* The purpose of the TURN  Designed to correct  Designed to provide  Designed to provide
program is to rehabilitate conditions that are homeowners with homeowners with
qualifying homes and detrimental to the public financial assistance to financial assistance
promote a better sense of health, safety, and remove hazardous with architectural
livability in the existing general welfare of materials from their barriers that create a
housing stock in Winston- citizens living in homes home (i.e. Lead Based physical impediment
Salem. in targeted geographic Paint and asbestos). to the mobility of
areas. handicapped residents.
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Proposed Change: Eligibility Criteria ww

Neighborhood Services
Department

Eligible Applicants Eligible Properties Eligible Repairs

»  Own and occupied resident for at  Located within the city limits of Exterior:

least 1 year Winston-Salem * Roofing (includes gutters &
* Investor applicants must’ve « Single-family detached home chimney)

owned the home for at least 1 year = Homeowner insurance is current « Siding and mortar
* Be current or on a payment plan and includes fire insurance policy « Windows and doors

for property taxes  Existing ADA accommodations
Not currently or at risk of Ineligible Properties

experiencing bankruptcy or Interior:

judgment - Existing foreclosures, reverse * Sub-floor systems
*  Homeowner’s income must be mortgages, IRS or property tax - Electrical systems

below 80% of the household Area liens * Plumbing & hot water heater

Median Income (AMI) systems
* Investor’s income must be below * HVAC system

120% of the AMI - Wall and ceiling patching
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Proposed Change: Loan Amount ‘s

TURN Program Emergency Repair Physical Accessibility Hazard Reduction
Program Program Program
» Loan amount will * Loan amount will increase - Loan amount will remain » Loan amount will
remain at $65,000 per  to $20,000 from $15,000 per at $15,000 per home increase from $15,000
home home _ _ to $20,000 per home
*Repeat assistance will be

* Repeat assistance *Repeat assistance can be allowed on a need’s basis -Repeat assistance will
will not be allowed allowed on a need's basis not be allowed




Proposed Change:

)
L oan Structure .
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Department

TURN, Emergency Repair Program, and
Hazard Reduction

Owner-Occupied Homes
» b5-year deferred forgivable loan
* 0% interest

« 10-year affordability clause in the event of the sale
of property

Investor Homes
* 10-year direct loan
* 10% of the loan is forgiven annually
* 0% interest

« 15-year affordability clause in the event of the sale
of property

Physical Accessibility Program

Owner-Occupied Homes
» Grant

 10-year affordability clause in the event of the
sale of property

Investor Homes

* 10-year direct loan

* 10% of the loan is forgiven annually
* 0% interest

« 10-year affordability clause in the event of the
sale of property



WinstonSalem

Neighborhood Services

Income Limits for each Income Category

Household sizes from 1 to 8

City of Winston-Salem
Income Limits — Housing Programs
Effective 6/15/23

INCOME LIMITS FOR EACH INCOME CATEGORY FOR HOUSEHOLD SIZES 1 TO 8:

Household Size 30% 50% 60% 65% 80% 100% 120% 150% 200%
1 $17,150|  $28,550|  $34,260|  $39,040|  $45,650,  $60,060  $68,450|  $90,090| $120,120
2 $19,600|  $32,600|  $39,120|  $44,620|  $52,200,  $68,640  $78,250| $102,960| $137,280
3 $22,050|  $36,700|  $44,040|  $50,190|  $58,700|  $77,220|  $88,000| $115,830| $154.440
4 $24,450|  $40,750|  $48,900|  $55,770|  $65,200,  $85,800  $97,800| $128,700| $171,600
5 $26,450|  $44,050|  $52,860|  $60,230|  $70,450,  $92,660| $105,600| $139,000( $185,330
6 $28,400|  $47,300|  $56,760|  $64,690|  $75,650,  $99,530| $113,450| $149,290| $199,060
7 $30,350|  $50,550|  $60,660|  $69,150|  $80,850, $106,390| $121,250| $159,590| $212,780
8 $32,300|  $53,800|  $64,560|  $73,620|  $86,100| $113,260| $129,100| $169,880| $226.510

Source: HUD and NS (for Winston-Salem MSA).

Department




MARKETING & INQUIRY p

®  Community meetings at various Recreation Centers across our target

area. Applications will be available and handed out to citizens. m
®  Community cutresch and engagement advertising TURM, Emergency, C t

Hzazard, =nd Physica] Accessibility Loan Programs. S O m e r e rV I C e
- lications will include requirements for each specific pr: m l I

;p:udingfnr inueEtnr—own:d homes. P FreeE Wi“S“]“.SH]E]“

Neighborhood Services
l u u
Applications received & reviewed for 1 ‘ \ | l I

Department
manth.

Only files that meet all the loan/income
guidelines and have complete documents
will move forward to next stage.

! Applications will be accepted and reviewed on a cycle every 6

o ) o, months for 4 weeks.

Hzzard Reduction {If present] &
environmental review are requested.

. ) MUST REAPPLY AT
The citizen is contacted if MEXT PROGRAM

approved/cancelled or declined. OPENING
Every pre-approved file given 2 priority
score & top 20 applications chosen to

prcess 2024 TURN loan application intake cycle schedule: June 15t — 30t
I y

FILE APPPROVED (2 weeks)

[ Loan commies il v & pproe e  Applications will be available and handed out to citizens in a series of

#®  Citizen is notified of full approval.

M rbigknatim o community meetings in each ward.

®  Contractors bid on the scope of work.

mmimm}  The pre-qualified applications will be scored based on defined criteria

Citsans an cotractor sgns documats efre and ranked according to those criteria to ensure an equitable process

work can begin.

Purchase Order is requested after a Motice to
Proceed i signed.

Contractor begins rehabilitation.

Once rehab ends, final inspection is performed, and
wiork muzt mest building code requirements.
Citizen must sign off on final documents.




Neighborhood Services Open House Series*: Contractor Kickoff Meeting(s): llu

Beginning at 6 pm WinstonSalem
- 5 Floor of Bryce A Stuart Building T et
North Ward — Hanes Hosiery Rec. Center in the public meeting room
East Ward — Minnie Lee Davis Harris Rec. » We will offer Zoom option for -
Center (14" Street) contractors who can’t make it in C O m m u n I ty
Northeast Ward — Carl H. Russell Rec. Center person meetings

Southeast Ward — Sprague Street Rec. Center O u t re aC h

South Ward — Georgia Taylor Rec. Center

Southwest Ward — Miller Park Rec. Center St rate gy

West Ward — South Fork Rec. Center
Northwest Ward — MLK Rec. Center

*This series will begin within 2 months of the program start date
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Winston:Salem

Questions

Neighborhood Services Department
Lending Division
336-734-1284 or email at
NS-Lending@cityofws.org
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