
Family Services
HOME ARP REQUEST



HOME ARP Funds
oThe City of Winston-Salem received $4,887,567 in HOME ARP funds. 

oThe allocation can be used for:
o Non congregate shelter: To acquire and develop non congregate shelter for individuals and families 

who meet the qualifying population. This can include demolition costs, acquisition costs, and 
improvements such as installation of utilities and utility connections. 

o Rental Housing: To acquire, construct, and rehab rental housing for occupancy by individuals and 
families who meet the qualifying population. 

o Tenant Based Rental Assistance: Provide tenant based rental assistance such as rent, security and utility 
deposits. 

o Supportive Services To provide a wide range of supportive services to individuals and families. This can 
include case management services, housing counseling, legal services, life skills and job training, 
financial assistance costs for rental application fees.  

oOperating assistance and Nonprofit capacity building operating expenses of organizations that carry 
out activities associated with HOME ARP funds. Administrative salaries. Expenses associated with 
expansion or improvement of an organizations ability to carry out HOME ARP activities (training, 
equipment, technical assistance). 
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Family Services
The Need:

•Family Services, Inc. (FSI) provides emergency shelter and services to victims and survivors of domestic 
violence.  Its current shelter building was built in 1929 and opened as an emergency shelter in 1988. 

•It can normally serve up to 36 people at a time in traditional dorm-style rooms with shared hall bathrooms 
and one shared kitchen, referred to as congregate shelter. 

• FSI has seen an unprecedented increase in requests for shelter recently, and the shelter currently operates at 
capacity.  The building also has ongoing maintenance issues, including water damage.

•Over time FSI has seen the needs of victims of domestic violence change, including more arriving with 
children, and has determined that non-congregate shelter is a more appropriate way to serve them. 



Family Services
The Ask:

•Family Services is requesting $1,500,000 from the City of Winston-Salem toward replacement of its 
emergency shelter.  The total project cost is $10,834,500.

•FSI plans to demolish its existing shelter and construct a new 30,000 square foot shelter that will double the 
current capacity to serve guests in immediate crisis for up to 90-day stays and contain units where guests 
could remain up to six months (bridge housing). 

•The architectural design will be trauma-informed with the goal of creating physical spaces that promote 
safety, well-being, and healing.



Family Services:
Reporting Requirements

•Non-congregate shelter is an eligible use of HOME-ARP funds, and individuals or families fleeing, or 
attempting to flee, domestic violence, dating violence, sexual assault, stalking, or human trafficking is a 
qualifying population. These shelter services will continue to work collaboratively with the CoC.  

•The new shelter will be required to comply with HOME-ARP restricted use period for 15 years from project 
completion.

•Family Services has presented a strong relocation plan and plan to continue to serve households during the 
construction transition.

•Program participants may not be charged occupancy fees or other charges to occupy a HOME-ARP NCS 
unit.

•ARP permits HOME-ARP NCS units to be converted into permanent housing under the Continuum of Care 
(CoC) program or permanent affordable housing during the restricted use period in accordance with 
requirements established in the Notice.




