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SECURITY ASSESSMENT BACKGROUND

= Fall 2015

= Internal security assessment completed on City Hall and the Bryce
A. Stuart Building

= 2015 - 2017
= Employee survey

= Cameras added to facilities

= Additional card readers

= Additional lighting

= Improved vegetation maintenance

= Continued review of security policies and infrastructure
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BUSINESS PROTECTION SPECIALISTS (BPS)

= Purpose

= Effectiveness of providing protection and prevention to:
= Vandalism
= Crime
= Theft
= Potential terrorist activities

= Other threats
= |[dentify gaps
= Provide recommendations
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BPS ASSESSMENT METHODOLOGY

= Site visit to City facilities
= Administrative Buildings
= Utilities Facilities
= Winston-Salem Transit Authority
= Winston-Salem Fairgrounds and The Benton
= Recreation Facilities
= City Yard
= Fire Stations

= Completed draft assessment in February 2019
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BPS ASSESSMENT HIGHLIGHTS

= Video surveillance
= Access control
= City Police presence

= Measures implemented during improvement projects
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NEXT STEPS

= Recommendations through phases

= Phase | & I
= Employee Task Force
= Increase/re-enforce employee training
= Continue evaluation of security policies
= Badge protocols
= Employees
= Visitors

= Individual Screenings
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FIRE STATION 8

QUESTIONS



