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Resolution Rescinding a Prior Resolution
Allocating $2,258,234 in HOME- ARP funds to
Step Up America

City Council Committee Finance Committee

Meeting Date August 11, 2026

Staff Lead (Presenter) Shereka Floyd, Housing Programs Manager
Department Head Shantell McClam, Neighborhood Services Director
City Manager/ACM Dr. Angel Wright-Lanier, ACM

Agenda Item Summary

Recommended Council Action  Resolution Approval

Suggested Motion Options
For Approval to Rescind a Prior Resolution
Allocating $2,258,234 in HOME- ARP funds to Step

Up America

Strategic Focus Area Livable Community

Strategic Plan Objective EP1: Addressing Housing Affordability and
Homelessness

Anticipated Fiscal Impact Fiscal Impact Anticipated: See Analysis in Summary

Summary of Information

The City Council approved a three-year commitment to Step Up America on October
10, 2022, in the amount of $2,258,234 in HOME-ARP funds to cover the costs for
supportive services for a motel hotel conversion project with the development of 80-
100 permanent supportive housing units. These units were to be prioritized for
chronically disabled people experiencing homelessness.

Analysis of Financial Impact

As of today, contracts with Step Up America have not been executed and the Step Up
America project has been withdrawn. As a result, the October 10,2022 resolution must
be rescinded.

Attachments

Committee Action
For: Against:
Remarks:
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