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Ebert Park Project Summary  

We have been working with the Ebert family on this project since last fall, including significant and 

successful efforts to reach out to our neighbors for their opinions on our proposed development.  Our 

initial vision was medical office, but after meetings with City Planning Staff and representatives of the 

Ardmore Neighborhood Association we revised our vision and made the majority of the project 

residential. The resulting plan is quality new residential townhomes for Ardmore, buffered (and made 

possible) by modest residentially-compatible office buildings fronting Silas Creek, the type of transition 

between residential and heavy commercial recommended throughout the UDO and adopted Area Plans, 

including the Southwest Winston-Salem Area Plan. 

The process was a great benefit to us, allowing us to meet the majority of the nearby neighbors and 

craft a blend of office with residential that has been well-received.  The process and results are 

documented by our outreach summary included below in this document. 

Summary of Arguments for Ebert Park 

As shown below, the proposed Ebert Park meets the spirt and purpose of Legacy, The Southwest 

Winston-Salem Area Plan, and the UDO.  The project will benefit the neighborhood, the City, provides 

significant new residential development, and meets or exceeds all applicable standards relating to 

traffic, stormwater and other developmental considerations. 

1. Ebert Park is on the edge of GMA 2 (Urban Neighborhoods) and adjacent to GMA 3 (Suburban 

Neighborhoods).  The Growth Management Plan on page 2 of the Southwest Winston-Salem Area Plan 

shows that the property is within the “Suburban Form” Growth Corridor, suitable for commercial, office 

and multifamily uses.  The proposed rezoning for Limited Office and multifamily (RM-8) precisely fits the 

Growth Management Plan. 

2. Page 21 of the Area Plan says this vacant property should be developed for residential use, 

particularly “townhouse structures at an intermediate density.” Ebert Park proposes 32 new townhomes 

at intermediate density. 

3. Page 27 of the Area Plan notes that “Office uses typically have few negative impacts on adjacent 

land uses . . . making them an appropriate transitional use between residential uses and more intense 

uses.”  Again, this is exactly what Ebert Park will do, provide a transitional modest office use between 

heavily trafficked and intense Silas Creek Parkway and residential properties. 

4. Page 21 of the Area Plan may be interpreted by some to suggest that only residential is 

appropriate but, in the context of the Growth Management Plan, the recommended use of LO, the 

buffering from a busy highway, and the adding of 32 new residential units, the proposed Ebert Park is 

consistent with the spirit and purpose of the Area Plan.   The low intensity office buildings are what 

makes quality townhomes possible.   If one interprets the Area Plan to require only residential, that fails 

to take into account the location, the neighborhood and the economics of a challenging property, as 
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well as numerous Plan recommendations and the GMA Plan.   As noted on the first page of the Area 

Plan, “decision makers must also take into account current site conditions, community needs and 

changing circumstances, as well as other information that was not apparent during the initial area 

planning process.”  Ultimately, Area Plans “are simply recommendations.”  Ebert Park meets most of the 

Plan’s recommendations. 

5. While outreach for Southwest Winston-Salem Area Plan was significant for a large area, that 

outreach cannot match the efforts for this unique project, resulting in tremendous neighborhood 

support.  See below documentation. 

6. Many of the residents of Ardmore work in the medical field.  30,125 square feet of medical 

office in 2 residentially styled buildings could add as many as 80 jobs within walking distance of 

residences, a promising “live-work” arrangement which meets other desirable planning goals, such as 

reducing traffic and noise.  Medical office workers go home each night. 

7. Limited Office Purpose from the UDO. “Purpose. ..... The LO District is primarily intended to 

accommodate moderately intense medical, professional, administrative, and government office uses on 

small to mid-sized sites, in a suburban setting. The district is typically located near the intersection of a 

collector street or thoroughfare in areas which are otherwise developed with residences. Standards are 

designed so this district may serve as a transition between residential districts and commercial districts. 

This district is intended for application in GMAs 2 and 3.”  This describes the Ebert Park location.  It is 

located at the corner of an Expressway and a Minor Thoroughfare, is within GMA 2, bordering GMA 3, 

and is located between Residential and Commercial Districts.   The proposed project has both office and 

residential components making it a perfect transitional use. 

8. The property has long been vacant except for a rental house.  It’s been vacant in large part 

because a purely residential project is not the best or most economical use for a unique property. This 

site provides no precedent for other parts of Ardmore.  Quality residential is being added, not 

demolished, in an area of Ardmore that has development challenges.  The proposed modest medical 

office space is 1) what allows quality, but affordable, residential to be built; 2) provides a transition 

between commercial and residential as called for throughout the City’s land use ordinances and plans; 

3) will buffer residential against busy Silas Creek Parkway. 

9. We have the support of our closest neighbors.  We have held 3 outreach meetings, inviting 

owners of over 200 properties closest to our proposed development.  Out of the three meetings, no one 

showed up in opposition, and everyone signed that they were comfortable with the development that 

we are proposing. See map of support and signature pages. 

10. Proposed townhomes and office use is the highest and best use for the property, 

complementing neighborhood needs and transitioning from heavy commercial. 
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Outreach Documentation 

 
 
Below is an itemized list of our efforts, including meetings with City Staff.  Exhibits are labeled 
with the item number to which they are related. 
 

1. October 30th 2017 at City Hall South 1:30 PM 
 
Barret Hagen met with Aaron King (City Land Use Coordinator) and introduced the vision of the 
project.  The rezoning process was discussed. 
 

2. November 13th 2017 at Ardmore Coffee 5:30 PM 
 
Barret Hagen met with Daniel Castro, President of the Ardmore Neighborhood Association.  
This was an introductory meeting where our vision for the Ebert property was discussed.  
 

3. December 7th 2017 at Miller Park Rec Center 7:00PM 
 
Barret Hagen made a presentation to the Ardmore Neighborhood Association (attached).  That 
proposal did not feature a residential component.  The presentation was given and few questions 
were asked with some discussion. 
 
Development Team Attendance: Bill and Jane Ebert (site owners), Barret and Lollie Hagen, Bob 
Anderson with Freeman Commercial 
 

4. December 15th 2017 at City Hall South 9:00AM 
 
Barret Hagen submitted a site plan showing 60,000 square feet of medical and no residential. He 
attended The Sketch plan review and received comments from City Staff. 
 

5. December 27th 2017 at City Hall South 10:30. 
 
Barret Hagen met with Arron King to discuss a new plan showing 32 townhomes and 30,000 
square feet of office, the result of feedback from City staff and the Ardmore Neighborhood 
Association.  
 

6. January 12th2018 at City Hall South 8:30AM 
Sketch plan review.  
It was based on a site plan with 32 Townhomes and 30,000 sf of office. 
 

7. January 16th 2018 at 1425 Ebert St 11:00 AM 
 
Barret Hagen met with Leo and Nancy Manning (Neighbors along Ebert next to our property).  
He showed them a site plan with 32 townhomes and 30,000 sf of medical office.  He also showed 
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them the architectural renderings of the medical buildings and streetscape views of the project.   
They told him that they would support the project.  
 
Development Team Attendance: Barret Hagen and Bob Anderson (Freeman Commercial)   
 

8. January 16th 2018 at 1451 Ebert Street 12:30 PM 
 
Barret Hagen met with Daniel Castro and Jordan Payne of the Ardmore Neighborhood 
Association.  They walked the site.  He showed them where the buildings would sit onsite and 
answered their questions about the project. 
 
Development Team Attendance: Barret Hagen and Bob Anderson (Freeman Commercial)   
 

9. January 16th 2018 Letters sent to closest Neighbors 
 
Barret Hagen mailed letters to the closest neighbors and invited them to a meeting onsite on 
Saturday January 27th 2018 at noon. The Letter, Site Plan that was mailed with the letter and a 
list of the neighbors who received letters is attached. 
 

10. January 20th 2018 Email to Ardmore Neighborhood Association. 
 
Barret Hagen sent an email inviting the ANA board and their Zoning board to the meeting on 
January 27th at noon.  Email is found in the exhibits.  It included a site plan, street elevations or 
Ebert St and Silas Creek.  It also included the letter sent to the closest neighbors. 
 

11. January 27th2018 1451 Ebert St. Noon 
 
Four neighbors came to the meeting.  No one from the Ardmore Neighborhood Association 
contacted me before the meeting or came to the meeting.  All 4 neighbors who came to the 
meeting signed a sheet that stated “If you are generally comfortable with the development of 
30,000 sf of office along Silas Creek and 32 townhome units behind the office, please sign in 
acknowledgment.” Signatures sheets are in the Exhibits. 
 

12. January 29th 2018 Letters to Neighbors 
 
Barret Hagen sent thank you letters to those neighbors who came to the meeting on the 27th.  He 
sent another letter to those who did not come and asked them to contact him if they would like 
any further information.  
 

13. February 1st 2018. 
 
Julie Magness from the Ardmore Neighborhood Association emailed questions about the project.  
The email and the response is found in the exhibits. 
 

14. February 2nd 2018 
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Jordan Payne from the Ardmore Neighborhood Association emailed a letter of opposition “at this 
time” to Barret Hagen.  Email is attached in the Exhibits. 
 

15. February 9th 2018  
 
Barret Hagen mailed a package to 207 property owners near the site.  A map showing the parcel 
owners that received the letter and the letter are attached.  The letter invited them to attend a 
meeting at the Quiet Pint on Tuesday February 20th at 5:30 PM to 7:00 PM.  The letter also 
invited them to a meeting at the Site on Saturday February 24th at noon. 
 

16. February 20th 2018 5:30 PM to 7:30 PM at the Quiet Pint 
 
About 10 property owners showed up at the meeting on the 20th.  All signed a statement that they 
were comfortable with the development as shown with 32 townhomes and 30,125 square feet of 
office along Silas Creek. 
 
Development Team in Attendance at the Quiet Pint: Barret and Lollie Hagen, Bill and Jane 
Ebert, Betsy Ebert Michael, Donald Nielsen (Bell, Davis and Pitt), Jay Clapp (Ramey Kemp and 
Associates) , Bob Anderson (Freeman Commercial) 
 

17. February 24th  2018 at Noon on Site 
 
No property owners came to the meeting on February 24th. One person interested in living in the 
proposed development came by. 
 
Development Team in Attendance at the Site: Barret Hagen, Bill and Jane Ebert, Betsy Ebert 
Michael 
 

18. February 24th Neighborhood Outreach 
 
After the February 24th meeting, Bill and Jane Ebert, Betsy Ebert Michael and Barret Hagen 
walked the neighborhood near the site.  It was a beautiful day, sunny and close to 70 degrees.  
There were many people out in their yards.  We were able to speak with dozens of people.  
Everyone we spoke with said they got the letter and all but 3 people told us that they were in 
favor of the development and were willing to sign a statement of support. 
 

19. February 25th  to date 
 
Neighborhood outreach, door-to-door, has continued with positive results.   
 

20. March 6th, 2018 
 
Barret Hagen responded to the email received from Jordan Payne on February 2nd.  He requested 
another meeting with the ANA.  He also responded to an email received from Julie Magness.  
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