
EXHIBIT A

Project -  Decorative Fencing Repair Services

Business Name:
Evaluation Criteria Weight Grade Total
Business Location 20.00 0.00 * 0.00

Cost 50.00 5.00 250.00
References 10.00 5.00 50.00

300.00
Max Score = 400

Fence Builders Inc

Final Score

Location Points

Within Winston-Salem 5

Within North Carolina 3

Outside of North 
Carolina

0

Business Location

Price Points

Lowest cost 
compared to other 

proposals
5

Less than 5% above 
lowest proposal

4

5% - 20% above 
lowest proposal

3

21% - 35% above 
lowest proposal

2

Greater than 35% 
above lowest 

proposal
0

Cost

Response Points
Proposer submitted greater 

than three verfied 
references for similar 

services performed within 
the past two years

5

Proposer submitted three 
verfied references for 

similar services performed 
within the past two years.

3

Proposer failed to  submit a 
minimum of three 

references for similar 
services performed within 

the past two years

0

References

* Note: Fence Builders is located
in Winston Salem but did not
submit the sufficient tax
information to receive points


