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RESOLUTION ADOPTING THE WINSTON-SALEM FIRE DEPARTMENT
2023-2028 STRATEGIC PLAN

WHEREAS, the Winston-Salem Fire Department is seeking accredited status with
Commission on Fire Accreditation International (CFAI) to more efficiently protect life and
property through data-driven decisions in the deployment and delivery of fire and emergency
services; and

WHEREAS, the Winston-Salem Fire Department understands that strategic planning is
foundational to continuous improvement, builds systems and processes to achieve outcomes
identified by internal and external stakeholders, and is one of three required documents needed
to achieve accredited status; and

WHEREAS, the Winston-Salem Fire Department has completed the development of a
five-year strategic plan using input from internal and external stakeholders, and created goals
identified to meet the community’s future service needs and expectations.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Winston-Salem hereby adopts the Winston-Salem Fire Department 2023-2028 Strategic

Plan.



