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F ISC AL YEAR 2022-23 
M/WBE  PROGRAM 

HIGHLIGHTS

Overall spending with M/WBE firms totaled 

$17.3 million, an increase of $1.1 million 
over the previous fiscal year

Implementation of the City’s first diversity 

management system to monitor and track 
progress on key performance measures and 

establish solid processes to collect and analyze 

M/WBE utilization

The M/WBE division provided technical assistance 

to more than 300 M/WBE vendors



FISCAL YEAR 2022-23 M/WBE SPENDING 
SUMMARY

The City of Winston Salem 

regularly tracks M/WBE spending 

in four categories: 

1.Construction & Repair

2.Subcontracting Activity

3.Procurement Card Spending

4.Goods and Services



FISCAL YEAR 2022-23 M/WBE SPENDING 
SUMMARY BY VENDOR OWNERSHIP



SUBCONTRACTING 
ACTIVITY

Subcontracting activity 

accounts for all formal-range 

construction projects that 

were closed out during the 

fiscal year and reported to 

the N.C. Historically 

Underutilized Businesses 

Office. 



PROCUREMENT 
CARD ACTIVITY

Procurement card activity 

includes all purchases made by 

departments of $5,000 or less 

and which do not go through 

the formal or informal bidding 

process.



CONSTRUCTION & 
REPAIR PURCHASE 

ORDERS

Construction and repair 

purchase orders includes all 

active city spending during the 

fiscal year on formal and 

informal projects.



GOODS & SERVICES 
PURCHASE ORDERS

Purchase orders for goods and 

services includes all city 

spending during the fiscal year 

for such items as bulk supplies 

and consulting services that 

exceed $5,000 in value.



DISPARITY STUDY 
IMPLEMENTATION 

NEXT STEPS

ON-CALL SERVICES 

HISTORICALLY 
UNDERUTILIZED BUSINESSES 

(HUB) 

EXPANDED DATA 
COLLECTION & 
MANAGEMENT



OVERVIEW OF PROPOSED IMPLEMENTATION PLAN TIMELINE

Recommendation

A. Aspirational Goals

B. Narrowly Tailored M/WBE 

Program & Market Area 

C. Subcontractor Project Goals

D. Expanded Data Collection & 

Management

E. M/WBE Outreach for Informal 

Purchases

F. Right to Audit Language in 

Contracts

G. On-Call Services

H. Historically Underutilized 

Businesses

I. M/WBE Staff Liaisons

Q4

FY23-24

Q1

FY24-25

Q2

FY24-25

Q3

FY24-25

Q4

FY24-25

Pending

Pending

Planning Implementation

Implementation Completed

Planning Completed

Completed

Planning

Implementation Completed

Implementation Completed


