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Warehouse square footage

Buildings

• B – 9,750 sf pre-engineered metal building

• L - 25,100 sf warehouse 1980’s

• K – 24,200 sf warehouse 1980’s

• I – 22,700 sf warehouse 1980’s

• J – 14,550 sf Basement of I



Mixed-Use Development Project

• Community Input 

• Environmental Assessment 

• Remediation Costs

• Building Envelope Assessment

• Appraisal

• Development Team

• Financing 



Similar Adaptive Reuse Project
The Gathering Spot.Club

Where opportunity is the byproduct of community and 
collaboration

• Maker Space

• Co-Warehousing

• Co-Working

• Commissary

• Locations – Atlanta, Washington DC, Los Angeles, Chicago, 
Detroit, Houston, New York City, Charlotte



Similar Adaptive Reuse 
TheLoadingDock.com – Dock 1053 Raleigh NC 

• Enterprise level wifi

• Workspace for kitting & 
fulfilling orders

• Heated warehouse space

• Loading docks

• Daily pickups for UPS, USPS, 
& FedEX

• Temperature Controlled

• Pallet jacks

• Hand trucks & Tilt trucks

• Community of expertise

• Enticing member benefits to 
local businesses

• Flexible 3-month 
commitment 











Project Sources and Uses

Sources

• NC SCIF $250,000

• Revitalizing Commercial Areas

• State Demolition Program for 
Industrial Properties 

• Brownfields – Stantec Grant

Uses

• Due Diligence

• Appraisal

• Acquisition

• Building Assessment

• Environmental Assessment

• Remediation

• Repairs/Construction

• Site work



Operating Proforma

Operating Revenue

$3/sq ft x 100,000 sq ft

Operating Expenses

Property management

Utilities

Insurance

Taxes

Mowing

Garbage

Security


