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TROSA Triad Community Outreach Summary

TROSA, in cooperation with the current owner of The Commons, have done a wide range of
community outreach during the past three months. This has included:

o January 15 & 16: door-to-door outreach to neighbors with information about TROSA
and invitation (outreach letter #1 attached) to several upcoming Community Information
Sessions and tour of TROSA Durham

¢ January 18: Community Information Session #1 (atiendee list attached)

o - 14 attendees
o Representatives from:

= Neighborhood

= United Health Centers
Forsyth County Commissioners
Goodwill NWNC
United Way
Samaritan Ministries
Winston-Salem Rescue Mission
The Winston-Salem Foundation
Prominent Topics:

* General overview provided (gerneral overview attached)

®* Discussion around neighborhood and community involvement of TROSA
Durham (neighborhood impact attached) (Current/previous Durham
Mayor letters of endorsements attached)

* Discussion around TROSA Durham’s history and relationship with
neighboring schools (CPSC letter of endorsement attached)

Concerns:

* A concern around The Commons property neighboring schools. The
concern was addressed by providing examples of how TROSA Durham
has operated for 25 years in Durham with properties that border schools
and have had zero incidents or issues.
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» Late January letter (outreach letter #2 attached) to over 150 residential neighbors
(mailing list attached) inviting them to all Community Information Sessions #2, 3 & 4,
and Tour of TROSA Durham

* February 5: Community Information Session #2 (evening) (attendee list attached)
o 7 attendees

o Representatives from:
= Neighborhood
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*  Winston-Salem Rescue Mission
* [ Can House
¢ Prominent Topics:
*  General overview provided (general overview aitached)
» Discussion around neighborhood and community involvement of TROSA
Durham (reighborhood impact attached) (Current/previous Durham
Mayor letters of endorsements attached)

o Concerns:
= None

o February 8: Tour of TROSA Durham (transportation from Winston-Salem provided by
The Commons) (itinerary altached in outreach letters)

e February 9: Community Information Session #3 (Saturday morning)

o 3 attendees
o Representatives from:
= Neighborhood
o Prominent Topics:
s General overview provided (general overview attached)
»  Discussion around neighborhood and community involvement of TROSA
Durham (neighborhood impact attached) (Current/previous Durham
Mayor letters of endorsements attached)

o Concerns:
=  None

e February 28: Community Information Session #4 (evening) (attendee list attached)

o 7 attendees
o Representatives from:
= Neighborhood
o Prominent Topics:
»  (eneral overview provided (general overview attached)
» Discussion around neighborhood and community involvement of TROSA
Durham (neighborhood impact attached) (Current/previous Durham
Mayor letters of endorsements attached)

o Concerns:
= None




Supporting Attachments:

o R —

Neighborhood Outreach Letter #1
Neighborhood Outreach Letter #2
Neighborhood Mailing List
Community Informational Attendees
TROSA General Overview

TROSA Neighborhood Impact
TROSA CPSC Letter of Endorsement
Durham Mayor Letters of Endorsement







Mailing List for TROSA communit

mmons

Sl Neighbor o

- Status

1

y outreach regarding The Co
T T T Address.

Acosta Vicky 1
MENDOZA AMADO
Donathan Daniel W
Westmoreland Ricky Lew
Corral lorge Manuel
Reeves Brian T

Sink Stephen M
Yarbrough Benjamin G
FIELDS DENNIS W
Epperly Margaret Jane
Roberson Perry Lee
Langham Janet S

-REED TANGELIA

Goler Metropolitan Ame Zion Ch

ARNOLD AARON PAUL
Cooper Charles Gregory
Stone Hilton -

Leon Hector

BROWN HELEN MCALLISTER

MCDUFFIE NORMA V
Kretchman Kyfe Ryan

Current Resident
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT

Zepeda Cordova Santiago Orlando CURRENT RESIDENT

Fritts Heidi K

Meeks Robert Wayne
HUMEL MICHAEL KENNETH
Paoheang Souphab
Brown Ricky

teak Willie T

Sexton Wayne Hubert
Salgado Yarazeth
Mcdonald Carlton E
Davis Christopher £
PEREZ-LECON BERNARDINO
MERINO ANA
Campbell Zakeiba Gay
Martin Verna M
Turner James

Floyd Henrietta C
Green Willie

Baron Vernon L
Hairston Harold L
Mitchell Johnny E
Hunt Charles R
Denning Charles £
Johnson Melvin £
Crockett Judy M
Burke Fred A

Harris Regina

Brower Marian F
Holmes Allen

Waddell Robert J

CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT

"CURRENT RESIDENT

Lt

4007 Granby St
4008 Granby St.
1022 W 1st 5t

114 Churchiand Dr
116 Churchiand Dr
118 Churchiand Dr
120 Churchiand Dr
121 Churchiand Dr
123 Churchland Dr
125 Churchland Dr
130 Churchland Dr
140 Churchland Dr
1421 Donald St.
1435 E 4th ST

145 Lowery Mill Ln
1480 Harvest Dr
1480 Harvest Dr
1509 Blaine St

1546 Harvest Dr
1548 Harvest Dr
155 Angel DR

1625 Sanford Dr
168 Red Fox Trl

202 Grover St

207 Grover St.

210 Grover St

2315 Sedgemont Dr
2541 Beechmont St
273 Livengood Dr
2944 N Glenn Ave
301 Grover 5t

303 Grover St

303 Oakdale St.

304 Grover 5t.

3110 Parrish Rd
3112 Carver School Rd
3120 Parrish Rd
3120 Shaftesbury kn
3121 Parrish Rd
3131 Parrish Rd
3140 Shaftesbury Ln
3141 Parrish Rd
3145 Shaftesbury Ln
3150 Kittering Ln
3150 Shaftesbury Ln
3155 Kittering Ln
3155 Shaftesbury Ln
3160 Kittering Ln
3160 Shaftesbury Ln
3170 Shaftesbury Ln
3175 Shaftesbury Ln

Winston Salem, NC 27101
Winston Salem, NC 27101
Winston $alem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27107
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston'Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem NC 27105
Winston Salem, NC 27103
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27103
Winston Salem, NC 27101
Winston Salem NC 27107
Winston Salem, NC 27105
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27107
Winston Salem, NC 27101
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Satern, NC 27105




Patton Mable B
BANNER REMONA M
Holloway Lee C

THORNTON LILLIE WH.LIAMS

BRANSON ANGELA
Funderburk Jannie W
Hatton Thelma
Smith Arbie G
Vanhoy Ann Whicker
Blackwell Charles W
BEATTY SHERMAN
Ahmed Bashir H
Rocker Kenneth
Atten Edward M
Fagan Timothy

Winston Lake Recreation Corp

Trollinger Thomas P

CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RES{DENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT

Thompson Revonda Regina Willian CURRENT RESIDENT

Johnson Tanesha
Trollinger Thomas

CURRENT RESIDENT
CURRENT RESIDENT

HANCOCK CALHOUN KIMBERLEY K CURRENT RESIDENT

Horstmann Ralph €
Morrison Selina
Mitiner Brannon L
Connor LorettaJ
Harner Jjames M
PAYNE ANNETTA
Thompson Jerry
Herring Robert
Gonzalez Agustin O
Clayton Greene A
Gonzalez Jose Cruz
Gordon Marion
Donathan Shelby Jean
Reese Harold F
Tuttle Dana loseph

SUAREZ FIDELMAR SANCHEZ

Sink William Charles
Houston Carl E
Frovold Robert D
Turney Elizabeth A
Davis Donea

Jones Samuet Leon
Gonzalez Abrahana Noyola
Taylor Suzan

Lynch Bobbie Jean
Evans Katharine
Acosta Mauro
DAVIS APRIL

Goode Joseph D
Kline Ray J
Meadows Micika R’
Hairston Ronald R

CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT

3180 Kittering Ln

3190 Kittring Ln.

3195 Kittering Ln

3196 Kittring Ln.

3205 Kittering Ln.

3210 Parrish Rd

3214 Kittering Ln

3215 Kittering Ln

337 Walkertown Guthrie Rd
3420 Kem Dr

3431 Parrish Rd.

3600 Turret Dr

3610 Chelmsford Dr
3616 Turret Dr

3619 Signet Dr

3620 Chelmsford DR
3620 Willow Ridge Ln
3621 Denver 5t

3624 Turret DR

3630 Chelmsford Dr
3632 Turret Dr.

3640 Turret Dr.

3648 Signet Dr

3648 Turret Dr

3650 Old Greensbhoro Rd
3656 Signet Dr

3656 Turret Dr.

3664 Turret Dr

3672 Furret Dr

3680 Turret Dr

3688 Turret Dr

3704 Old Greenshoro Rd
3758 Old Greenshoro Rd
3775 Crusade Dr

3812 Oid Greenshoro Rd
3931 Old Greensboro Rd
3936 Old Greensboro Rd.
401 Grover St

4011 Hilda 5t

4012 Granby St

4013 Granby St.

4013 Hilda 5t

4016 Granby 5t

4016 Old Greensboro Rd
4017 Old Greensboro Rd
4023 Granby St

4023 Reidsville Rd

4026 Hilda St

4027 Granby St

4028 Reidsville Rd

4032 Reidsville Rd

4033 Hilda St

4034 Hilda st

Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Satem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27101
Winston Salem NC 27105
Winston Salem, NC 27105
Winston Salem, NC 27101
Winston Salem, NC 27105
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston-Salem, NC 27105

Winston Salem, NC 27105
Winsten Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27105
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salern, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101



Payne lohnny Wray
Mccorkle Virgus L
Maorales Dora Alicia
Tate Diane A

Huffman Patti C
Carden Dewey C
Holstein Timothy
Wood Gregory Wayne
GARCIA HILDE ALFONSO
Peoples Ruth M
Mckenzie Thomas Ray
Lennon Gladys

Mabe Edna |

Weer Brian T

Crews Chris Henley
Crews Thomas O
Cummings Willie L
Cox Michael W
Edgewood Baptist Church
Connor Jame E
Neighborhood Vet Hospital Pc
Nizic Sherill

Glenn Patrick Randale
Franco Leonardo
Leiser Chad R

Brooks Darryle V
Charles Brenda V
Walker Rudi

Zhang Xirong

Rooks Devon

Hutson James Richard
Price George

Duncan Gary V
Sanchez Eulicer Jose
Isley James Hart
Younghlood Harry L
Jones Chelsea L

Pitts Shakeela R
Turner Erin

Swaim Adam Heath
TOLMIE ELONNA
Overby Sabrina Renee
WALKER MIORGAN
Bourne Alison

Badgett Mary O
CROWELL KATHRYN SUZANNE
Walker Edward C
Shaver Paula Marie
Marion Hobart W

FERNANDEZ DIANEIDI MARTINEZ

Kitko Brett M
Johnson Reuben W
Wright Helen Tuttle

CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT

4037 Hiida St

4040 Hilda St

4042 Hilda St

4042 Reidsviile R

4043 Lakefand Ave

4044 Lakeiand Ave

4046 Granby St

4046 Lakeland Ave

4047 Hilda St.

4047 Lakeland Ave

4050 Lakeland Ave

4054 Hilds St

4055 Lakeiand Ave

4057 Lakeiand Ave

4058 Reidsville Rd

4060 Reidsville Rd

4061 Reidsville Rd

4065 Granhy St

4067 Reidsville RD

4080 Reidsvilte Rd

4103 Reidsville RD

4104 0Old Greensboro Rd
4110 Old Greensboro Rd
4114 Old Greensboro Rd
4115 Old Greensboro Rd
4117 Old Greensboro Rd
4118 Reidsville Rd

4119 Old Greensboro Rd
41.20 Reidsville Rd

4125 Moat Dr

4128 Reidsville Rd

4140 Pine Hall Rd

420 Barry 5t

4200 Buck Chase Ct
4202 Salem Landing Ct
4205 Buck Chase Ct
4210 Buck Chase Ct
4211 Saiem Landing Ct
4212 Salem Landing Ct
4215 Buck Chase Ct
4219 Old Greenshoro Rd.
4221 Old Greensboro Rd
4221 Salem Landing Court
4222 Salem Landing Ct
4224 Old Greenshoro Rd
4230 Buck Chase Ct.
4230 Salem Landing Dr
4231 Salem Landing Ct
4235 Buck Chase Ct
4237 Old Greensboro Rd.
4240 Salem Landing Dr
4244 0Old Greensboro Rd
4248 Old Greensboro Rd

Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salermn, NC 27101
Winston Salem, NC 27101
Winston Salern, NC 27101
Winston Salermn, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Walkertown, NC 27051

Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salern, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101




Kidd Renee

Jeffords Charles B

Moser Joyce M

Vineyard Ola B

Vineyard Johnnie D

Haley Michael E

DAWKINS TANYA

Brown Jo Ann D

Simon G.Atkins High School
Petree Elementary School

CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT
CURRENT RESIDENT

4250 Salem Landing Dr
4265 Salem Landing Dr
4401 Edrem Ave

4416 Edrem Ave

4418 Edrem Ave

4525 Dare Ave

5150 Largo Drive

5330 Brookfield Ridge Ct
3605 Old Greensboro Rd
3815 Old Greensboro Rd

Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC27101
Winston Salem, NC 27101
Winston Salem, NC 27101
Winston Salem, NC 27105
Winston Salem, NC 27101
Winston Salem, NC 27101



‘North Carolina Housing Foundation, Inc.

A non-profit development corporation providing affordable housing for North Carolina’s citizens.

Join us for a presentation at The SECU Commons
presented by TROSA

2393 Felicity Circle Winston-Salem, NC 27101

Please send your RSVP to Katie Ivester by Wednesday, January 16, 2019.
336-765-3906 ext. 105 or by email at kivester@nchsm.org

January 18, 2019

12:00pm:  Lunch on site provided by TROSA and NCHF
1:00 pm:  Satellite Office Presentation presented by TROSA

February 5, 2019
6:00pm:  Refreshments on site provided by TROSA and NCHF
6:30pm:  Satellite Office Presentation presented by TROSA

OTHER EVENTS

January 25, 2019

TROSA Tour: Durham Facility: Departing NCHSM Office at 10:45am
Meet for departure at 750 Bethesda Road Winston-Salem, NC 27103 — transportation provided
12:30 — Lunch at TROSA, Dutham, NC
1:00 — Tour of TROSA Facility
3:30 — Estimated time of return to Winston-Salem

February 1, 2019 .
TROSA Tour: Durham Facility: Departing NCHSM Office at 10:45am

Same schedule as January 25

February 8, 2019
TROSA Tour: Durham Facility: Departng NCHSM Office at 10:45am

Same schedule as January 25

750 Bethesda Road # Winston-Salem, NC 27103 # ph 336.765.3906 8 fax 336.765.3909 4 nchsm.org
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North Carolina Housing Foundation, Inc.

A non-profit development corporation providing affordable housing for North Carolina’s citizens.

Re: Commons property located at 1430 Felicity Lane Winston-Salem, NC

On behalf of the North Carolina Housing Foundation, Inc. (“NCHF”), regarding our sponsorship of
the Commons property located at 1430 Felicity Lane in Winston-Salem. The board of directors of
the Commons recently voted to explore the possibility of transferring the property to TROSA, a
501(c)(3) nonprofit organization based in Durham. The purpose of this communication is to invite
you to join us for a presentation at the Commons presented by TROSA.

This is an opportunity to learn more about TROSA’s endeavor to transform the Commons into a life-
changing asset to our community. We encourage you to come out and ask questions and to consider
joining us for a scheduled bus tour of the TROSA Facility in Durham, NC.

Included with this invitation, you will find a brochure which details information about TROSA and
the programs in which they offer.

Join us for a presentation at the Commons
presented by TROSA

2393 Felicity Circle Winston-Salem, NC 27101

Please send your RSVP to Katie Ivester
336-765-3906 ext. 105 or by email at kivester@nchsm.org

Tuesday, February 5, 2019

6:00 pm: Refreshments on site provided by TROSA and NCHF
6:30 pm: Presentation by TROSA

Saturday, February 9, 2019
9:00 am: Refreshments on site provided by TROSA and NCHF
9:30 am: Presentation by TROSA

Thursday, February 28, 2619
6:00 pm: Refreshments on site provided by TROSA and NCHF
6:30 pm: Presentation by TROSA

*#*Bus Tour of the TROSA Facility Durham, NC ***
10:45 am: Departure from NCHSM office 750 Bethesda Rd Winston-Salem, NC 27103
12:30 pm: Lunch provided by TROSA ' :

1:00 pm Tour of TROSA Facility
3:00 pm: Estimated time of return to Winston-Salem, NC

750 Bethesda Road #  Winston-Salem, NC 27103 4 ph 336.765.3906 f# fax 336.765.3909 # nchsm.org
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Central Park School for Children

February 14, 2019
To Whom it May Concern:

We are writing to offer our highest endorsement for TROSA. as the neighbor of a North Carelina public school.
TROSA has been Central Park School for Children’s neighbor in downtown Durham for sixteen years. Along
the way they have consistently done three things to improve our neighborhood community: Improved Safety
and Community Accountability, Increased Conununity Services, and served as an Anchor for Community
Redevelopment, Let me expand on how TROSA has achieved all three:

Improved Safety: TROSA has been a positive physical presence along the three acre Old North Durham
Park, a city park that we share. This park that was once a popular piace for drug use, dog fights and
prostitution, has transformed in the two decades of TROSA involvement and upkeep of the park to become one
of the safer City Parks. Their daily community presence and upkeep of their facilities has improved the safety
of our neighborhood through their continual positive conununity presence. ,
Increased Community Services: TROSA has served many roles in our comimunity that are vital for a
sustainable neighborhood. They offer an affordable moving service that has moved us year after year for both
internal and external moves. TROSA provides affordable cleaning and maintenance Services. For our first
decade as a Public School they offered reliable, cost effective and excellent Custodial care for our 30,000 sq.
ft. campus. Their professionalism and community spirit shows in the pride they take in all of their services.
Additionally, they volunteer continually at our community-wide events — sometimes with teams of twenty
TROSA residents providing logistical support and hours of work to make some of our big events possible.

Anchor for Community Redevelopment: TROSA has been a non-profit stabilizing force for a neighborhood
community in transition. TROSA confributes to community health, design and provides multiple services to
its community. Investing in a community’s citizen growth and potential is at the heart of TROSA’s work.
They are a significant investor in our community’s human capacity building and physical infrastructure.

On behalf of Central Park School for Children, we strongly endorse TROSA as a positive engine and
committed neighbor for community health and growth,

Sincerely,
John Heffernan, Director Robert L. Chapman, Chair, CPSC Foundation

Elemeniary School: 724 Foster Sireet, Durham NC 27701
Middle Schaal: 121 Hunt Street, Durham NC 27701
wwvwr.cpscNCLorg 919.4682.1200







FICE OF THE K &?’@ﬁ
CITY OF DURHAM

November 6, 2018

Kristin Pearson
TROSA, Inc.

Dear Ms, Pearson,

It has come to my attention that TROSA will be expanding taq the Triad
area in 2019. Congratulations! Any community which is able to attract a
new TROSA campus is fortunate indeed.

TROSA has been a tremendous asset to Durham in its many years in our
community. The neighbors in the immediate vicinity of TROSA’s main
campus and its satellite properties are uniformly impressed with the
safety of their neighborhood with TROSA there. Any initial fears that
neighbors may have had with the arrival of TROSA have not materialized.
In my many years on the city council and now as mayor, [ have never
heard a single complaint about TROSA from any of its neighbors.

On the contrary, Durham residents regard TROSA as one of our local
treasures. It is an incredibly successful long-term treatment program for
people in recovery, and many of those people have taken their place as
constructive residents of the Durham community after their graduation
from TROSA. I have been to many events at TROSA including their
graduations, and I am always struck by the amazing work that TROSA
staff does and with the success of its program for so many people.

Finally, the various TROSA businesses are a real asset to Durham as
well, Almost daily I hear that someone has used TROSA’s moving
company or shopped at the TROSA store. The work ethic of TROSA's
residents is well known and highly respected. In short, [ am thrilled to be
able to recommend TROSA to any community in North Carolina. TROSA
is a great neighbor and a wonderful community institution.

Best Wishes,

/ﬁ’eﬂe /XJ\HJ“}(

Steve Schewel
Mayor

101 City Hall Plaza, Second Floor, Durham, NC 27701 l 915.560.4333 Durhamfl.gov Follow Us @CItyofDurhamNC
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COMMUNITY DEVELOPMENT CORPORATION NN

@@@ 431 UNITED DRIVE + DURHAM, NC 27713 « {919) 544-4597 « FAX (919) 544-4609

October 13, 2018
TO Whom it May Concern:

| am pleased to write this letter of recommendation for TROSA, Inc. under the
leadership of its Founder, President and CEO, Kevin R. McDonald. As a person who
grew up in Winston-Salem, NC, and finished the public schools (Woodland
Elementary; 14™ Street School and Atkins High School), I was very glad to hear that
TROSA is considering establishing a satellite campus in the TRIAD and specifically
in Winston -Salem.

As a former member of The Durham Board of County Commissioners (1882 — 1994;
1996 — 2000 and Chairman 1982 - 1994) and former Durham NC Mayor (2001 - 2017) |
am very much aware of TROSA's positive accomplishments and service to the Durham
community. :

| was Chairman of the Durham Board of County Commissioners when TROSA was
funded by the County Commissioners when they first came to Burham. The County
Commissioners were proud to be among the first organizations to make a financial
contribution o assist them in getting staried in our community.

TROSA has been a great corporate citizen in our community in many ways and has
successfully grown many cottage industries (i.e. Moving & Storage; Lawn Care; Thrift
Store, Tree Lots and construction) employing their residential clients. The result has
been to produce many successful recovering substance abusers, who have obtained
vocational and educational training while at the same time obtain a level! of health care. |
have personally seen and met many of their graduates who continue to work and live in
our community. They are making positive contributions to our community. Our company
(UDI/CDC) is one of TROSA's longtime clients in lawn care and has been very pleased
with their service.

V6




| have been privileged to attend and speak at their graduation and to witness the
ecstatic joy of achievement of the TROSA graduates and their family and friends who
were in attendance.

In closing, in my opinion, if TROSA were to establish a satellite campus in the TRIAD,
the community would be well served by its presence. More importantly their clients
would be well rewarded as they matriculate through their recovery period as TROSA
clients.

Feel free to contact me If there are answers to further questions that you think | may
provide or be of assistance.

Sincerely,

Wit . "Bill" Bel
xecutive Vice-President/COQ, UDI Community Development Corporation (dba:
UDI/CDC)

919-864-7026 Direct Office
019-475-3368 Personal Cell Phone
919-943-3594 Personal IPhone
bill. bell@udicde.org e-mail




Nicholas J. Tennyson

6802 Knotty Pine Drive, Chapel Hill, NC 27517 | nicktennyson@gmail.com

November 8, 2018

Being involved when TROSA came to Durham was one of the greatest gifts [ have ever received.

My initial involvement was in advocating for grant funding from the private sector for this major initiative
to address drug related issues. Later, as mayor of Durham, I was able to observe the incredible impact of
the visionary decision to bring a therapeutic community model to our city. Having started out working to
get grant support and it has been my pleasure to have made personal donations every year since.

TROSA's transformation of an old elementary school into their first home and later rejuvenation of an
abandoned industrial site are analogies to their work with residents. In every case, through hard work
and an awareness of the need for structure, they transformed two properties into contributing features of
their neighborhoods - and hundreds of lives from conditions of drug, alcohol and general health abuse to
conditions of possibility that amaze their own families.

Among the benefits [ never anticipated was the effect TROSA residents had on neighborhoods. Their
acquisition and redevelopment of homes and apartments for program "post graduates” created islands of
calm and evidence of care that is too often missing in parts of the city that are in decline. Support of those
post graduates helps keep those folks moving forward and inhibits the potential threats to the success of
graduates seeking to rejoin community life.

After ] was elected Mayor, my first public meeting was a graduation of a few of TROSA's early

graduates. These events were designed to recognize two or three men and women who were completing
their two-year program and to celebrate with the mothers, fathers, siblings and children the return of
their loved one to society - and to their family. Now the quarterly graduations are for many more men and
women, but the message of a graduate that night in 1997 still rings clear in my mind.

"I'have never finished anything before but a prison sentence,” Jesse said. If there is any necessary return
on investment in this program, [ saw itin his mother's smile that night.

TROSA is an incredible asset in a world starved for practical, self-supporting, responsible, comprehensive,
effective and innovative approaches to substance abuse and its negative effects.

Sincerely,

Nicholas §. Tennyson
Mayor, City of Durham, 1997-2001

s






S9DIAJISS UewNnH
pue yljesH jo juswiliedsq DN 9yl Aq pasuadi] .

weyinQq ut 661 Ul papuno) Ayueyd (£)(0)10S Y

‘91D bulnuIuod pue ‘uonednps ‘bBuluiel)
|EUOI}BD0A PBsSeq-3}Jom uawieal) sAisuayaidwod
Buipiroad Ag S|enpiAipul BulisAodal ‘aaldNpoud
9] 0} siasnge aduelsqns so|geus eyl weibouid
[ellUSpISal JeaA-13nw ‘SAIlRAOUUI UB SI WYSOY ] o

¢VSOUL st yeym

0



‘bulPsunod
‘uonellodsuely ‘buisnoy buipnpul
'Sa1enpeln) 1o} ale) bulnuiuo) A

buiuiel] |eUOIIEDOA A

S9JIAIDS Ul|edH |RIUBIN A

2Jedy}|eaH A

spasN Ajieq 1 buiyroD ‘poo4 ‘buisnoH

lenpiAipul 8y} 03

18 POPIAOI] o

od 9M 1EYM




aAIlDNpoud pue Aylesy
buisq 1noqge s,}1 !A1211q0s uo A|2]0S 10U SI SNDO

uo siseydui

-02 YlIm 3soy3 3dadoe ue)

e SIBHO

anbiun s ySOYL MOH

Parl



Je3A U0 UIYlIM UOIIJIAUOD
|BUILLIID M3U e pey %¢ /

191e| JeaA auo paiojdws
pauiewal salenpeus Jo ¥

| uollenpeus
191je JeaA auo Alsnodal
pauielulew sajenpels JO %l

uolienpeis Aq juswAojdwa

SWI3-||N} PAUIEIGO %00T »

(8L-L1 Ad)
sdwi0d3}nQ denpeun :3pedw| anQ

-



e esddy AAUnunuosD

HO PARARY JEDT USPIOD IIBYING 30 ARD
SRIBUIMIDT) JO SUSUYT UWIELN
SBIEBIL) PIEMY DU EINT JECAL-UDR
Agisapaury 3ung Ao

BUY 0} IDIAIDG I0] DISARY DILLLLES,
LR

Anoug) sjgelieyD jsag

AJUNOTy WEUING Ul Joaduopg 1539
drosey

JGEILMEY D 1528 "ARIN0D wedang w
oaduoh 159G 00U (B30 150y
dnous aqeIeyD 1599

SAYUNOTY WBLING U NCHOURN 152
CBRARLL | B O 1S HaBa ALy

~ASPLITHERNOS WIRLICT B
1) sucpeziaed s Ag spuese JBIRATE
WA DEIUIGHL USSR R OH L

SqAIYMY
ALINNINIWOD

POUE

OO

JEEUBQIE AL a1 303 wwmﬁgow QE?Q amxﬁwmﬁ -

ﬁmﬁ ﬁoﬁ.ﬁ X
ﬁmmmcum mmﬁmmmﬁm
{paungmd) jaad aueiiang
%nm wmmmmghﬁ mgﬁu I0jdoaing uonEdD .
AJUBYIIDISIILIDEOY -
pappe mhmﬁaﬂmﬁamm symasdnead g
- SIRATSI) NGOG ST «
SIERAD

IPUNGY 30 SIS SIeSA
B3 Ypas uossyedha s 01 Joud S1enA ¢y gy
POCUI0gUEIau 5Y) U1 $313511E1S 3L Bureduory

SARCs MU 2SIYI CJW LOREGOIT U0 SEENPIAIPUT
0 BuiAtul WELINGT Ul 1§ SWel OZ8L
32 POCUIOMLRIR [ERUSRIER B W Shdwel ino

SEAUBIERAE BEO0E Boidy «

<UIHIIINMTIOA VSOUL SVH IUIHM

: Qmﬁgmow wﬁ E EHE.
w&m W Uel} 340 paeajunioa
_ ﬁ%&mﬁ%mag 8TOT-L10Z U

03 SBUIPHnG WJop 38.18) OM) P3PPE 5M CTOT U] YauS BI0T B 5

HHpaEEE £ BArY Ben SIS EpooLsoqyHma

B L 000 BUners e uead SR wEON |

Al134vYS

oo Budig wostis w sipow Adesag B un
Py 5z weaload Amaootl NG wSOHL T
AFEITIIEU SHUI0T SEBUPBRUND-ATIUNEIIDT

AIVE ONIAID

Y

1oqybiaN e se ysOyl




{Juasaid-; 17 WO I0AR) [9MIYIS dA3]S

SRR s

30 AU WH K wSOHL Inoge Jueidiod wmwﬁ% B PIEBY
ABAE BARY | HOASIU $8 AR0U DUE BIUN0S ALY BU) UD
SepmAm AUEU A U CDRZIELIBIB UL 10U SARY YEOM L
16 [ERLAIET DU YA DEY SABY ABLE SAoy st e
SHLHL TR ALY DAL WEOMHL A m@&ﬁ@ﬁ&%éﬁ
ww L340 Ay ies By Yama passmadug U0

AT SHUMED DTET) sNIED WL £ WSOM L

30 wﬁ_m, WA BTE DAL 2L _my%@@mm@m R

Jhgaaoyar wapdosd 1o) weilosd JUBWIES S LIS
-BU0) INISSEI0NSG AJIDOIIU UR $1 3] SRINSED1Y (B0

I I H00 98 wersH | pAeBE STUSDISa teyng,

{1007~ 1661 WOIJ ICAR) UOSAUURJ, }OIN

CEIIALS pArrBal S DUE SSNGE BOURTEGIYS O
sayseouide %ﬁw@ CULH PUE 3308158 SABUBYaIducs

spgisucdsas Buinoddng. w @5 e ugse g

0f PAASEIS DLIOM € L 10558 DIUDSIOUI UE 5] YSOHL,

%ca

.

e AT BUE 30 spaed W1 Burssig a0 001 st Mmﬁ WIS
JO ASURNIAS PUE WHED 10 SPUEBTS! DEIERIE ysOu L]

(£107- 1007 wo1j 104e W) [134 (g

- RHANIEGOY N0 O3

sEoNEes eapsod BubiEal S8 ASU L AN
ATHO G DAL PUE TIGM 0) BTHISUO0Z O SRIENpEsd
5L ] 40 AL 1200 PUR USSE AfRUosasd sy |,

IRE T8 1 Sot 0

S51 A PhAILS |IBa B0 pinos ARuraniund sy i peual

Dy o srdiey SSIES € BUSgeIss Bulspisucs

SUYSOIL JEYL e 01 PEE Aspa SEM G lOoUDg

YBiH SUDITY PUZ jO0Y3S 1985 3T TS

PUE OO S IR0 DS Siand By Lo palenprIs] put
Il USRS -UOISIIAN UL ON MBIE UM UOSInd B S

y1oddng jo si19119

LS



(9102 "Y3edH IyBIfseD '@dIOPIOAN SedUaWY Ul SIsUD) ploldo sy @21nos)

(81#) 3l1na118Aeq pue (z|#) [jIAuosder ‘(S#)

AIodIH ‘(L #) uo1bulwjipn :suoidiidsaid 0} paejas asnge pioido
paliodal Jo) Ajjeuoneu gz doj ul sand ¢ pey Apuadal N .

pa1oeduwi Ajjeoniud ussq sey euljoled) YloN

FDEAT DG SROSHRELE U R S0, LT UG EEN IRIAN0G

Iery — o000 or
v T S{EwWDy —m
BOO'6F jerol  mmms Qoo'os
spioid(Q SUIAIOAU| Syleag 4O Jaquinp UV 3

syileaq 2SOpIaAQ [euoneN

wajqoad 3yl

gy



5

siaulled uoneodnps Jaybiy pue
aled yyjeay Joy jenuajod jus|edxy .

suonesado weyinq 031 Ajwixold .

pJoj|InD pue YiAsio4 ale

S3IUNOD PBAISS 1SOW Al do) Jo om] 5
:bulpn|oul ‘suoseal |BJOASS JO) pell| PalISes .

0027 1noge o3 Ajioeded buliq 01 uoisuedxs a4niny Yyiim ‘sieak
M®} 1511} Ul S|enpIAlpul GZL-00L S! sndwed mau Joj azIs 19buel

wia) buoj a|geuleisns ajoul 31 buew
‘sndwied Mau 3y} 10} UMOP S1SOD peaylaao pue |euoliesado
uie1ad daay ued am ‘yoeosdde sndwed ay|o1es e buisn .

a|geulelsns 10U SI D] weydnq 40 yimoub
18Y1Iny aAa1j9g am ‘9oualiadxd Jo sieak Gz AjJeau uo paseg

sue|d 24njn4
:pel] 9y3 o} uoisuedxy

2



1
¢

- e I ey
- g e i i T v s

e
¥

i R
i
T

et e g ot

— e

" i

A< e

N

e

"~

-
Y

kY

-
Il..,w.-rﬂt;.ﬂ.l\.il#illl:ll#
S D,

-Ayg. J

i e v P NS

e,

e

B P
o AR e .,.VA\,
e R 3
T T T T

A R N

ST
T it s i e e i
- - =
-
TSI T
I Ny

" e

uejd ays Ateurwidad



BuisnoH jenuapisay jo ajdwexy




Gz Aienuer se s|npayds swes

wegt:0l 1e YO INSHON buniedaq :Aujineq weying 1noj ySOYL
6102 ‘g A1eniqaq

G¢ Aienuer se s|npayds awes

weg QL 1e 920 INSHDON bunedsq :Ajde4 weying 1unoj vSOYL
6102 'L Aenigay

WS[eS-UOJSUIAA O] LiNial JO Sl palewils] — 0§:S

Ao YSOYL J0 Inot — 00:L

| DN ‘weying 'vSOYL 18 youni - ozl

papiaoud uoneyodsuel) — 01 /2 DN ‘Wajes-UolSUIpA peoy epsayiag 05/ 1e ainyedap 10j 188A
wegy:0L 38 a0 INSHON buiniedsq :Ajine4 weying noj vSOYL
6102 'sZ K1enuer

weying vSOYL 03 sinoy

VSOU1 Aq pajussaid uonejussaid oo ayjeles  cwdog:g
4HON pPuUe ¥YSOY1 \AQ __um_u_>0._0_ 9}IS Uo mucmgsmw.ﬁwm “EQOOHQ
6102 'S A1enuqayg

suowiwo) NH3IS e bunasy

sbunaapy ainyng

25



VRO

3






