Oliver’s Traee Neighborhood Meeting
MEETING OVERVIEW

DATE: April 17,2019

TIME; Meeting began at 6:05 p.m,
Meeting ended at approximately 7:30 p.m.

LOCATION: Fire Department — 5190 Peters Creek Parkway

The meeting started shortly after the targeted 6:00 p.m. start at 6:05. In attendance at the request of the
developer was:

Dustin Mills — President of Taft-Mills Group (Property Qwner / Developer)

Amanda Mann — Attorney, Morningstar Law Group — To address any legal questions

Jessica Rossi — Project Manager, Kimley Horn — To address value impact questions

Matt Lowder — Owner of Triangle Land Design — To address any technical aspects of site plan
Jay Clapp — Regional Manager, Ramey Kemp - To discuss traffic impact analysis (“TIA™)

CJ Tyree — Partner with Taft-Mills Group — To discuss any financial related questions

Tristan Williams — Associate with Taft-Mills Group ~ To discuss management related questions

In attendance from the neighborhood were a total of Five (5) residents. Of the aforementioned residents,
two were the presidents of the property owner’s association for the townhome and single-family
developmient(s). A copy of the sign-in sheets is attached hereto.
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¢ City of Winston Salem Counciiman John Larson was in attendance.

Triangle Land Design. sent out the meeting notification fo approximately 144 neighbors (including the
HOA’s for both single family and townhome development(s)) — the same list was used this time was used
for our previous neighborhood meeting on 1/30/19. A copy of the notification and mailing list is attached
hersto,

Dustin Mills began the meeting by providing a presentation meant to address several questions that had
been asked during the previous meeting. They were:

*  What Type of Development Is This?

*  What Will It Look Like?

« Is This Public / Section 8 Housing?

¢ Who Will Live Here?

*  How will this propetty be managed/maintained?
* Impact on Surrounding Property Values

* How Will This Impact Traffic?

The following is a brief overview of the items that were discussed during the presentation:

Project overview with rent comparison to market rents

A focus on the fact that residents must have income to pay the proposed rents

Amenities on-site

Overview of Wakefield Commons - a Taft-Mills development similar to that which is proposed
Overview of Parkside Commons — a Taft-Mills development similar to that which is proposed
Colored rendering of the proposed development
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Overview of the site plan as proposed

Explanation of Workforce Housing — Income criteria, a proven need, market statistics
Overview of the job categories in Winston Salem that fall within the targeted income range
Overview of Excel Property Management and their staffing plan for the property
Daily on-site management company respongibilities

Daily on-site maintenange responsibilities

Density overview and comparison to fowsihome across from proposed site

Impact on surrounding properties - Wakefield Plantation in Raleigh Case Study
Overview of NCHFA study on property value impact

Site plan area where Owner/Developer has agreed to provide fencing

Overview of Ramey Kemp Traffic Impact Analysis

e Overview of past Taft-owned properties

Following the presentation, attendees were encouraged to ask questions. The follow provides a basic
overview of the general questions that were most heavily focused on during the meeting:

¢  Will there be speed bumps to slow traffic? Mr. Mills stated that the city had advised Jay Clapp that
the likelihood would be low and that Jong-term maintenance would be a concern. Mr. Clapp
suggested alternatively that we work together to get municipal approval to get an all-way stop at
the entrance. This drew a great deal of positive responses and Mr. Mills agreed to make that
proposed adjustment on the site plan. Councilman Larson seemed to be very supportive of this
option as well.

e Traffic came up — speed and volume — Mr. Mills explained that while they were not required to
municipally, that Taft-Mills commissioned a Traffic Impact Analysis with a full traffic count, The
findings were that the proposed development would have minimal impact at peak (both a.m, and
p.m.) hours. Mr. Clapp discussed his specific counts — one resident guestioned his counts and he
spent some time explaining how they went about conducting the counts. This seemed fo address
this resident’s question.

o Councilman Larson asked if a resident reccived a raise once they moved in, would they have to
move out. Mr. Mills stated that an increase in income would not result in the resident having to
vacate the unit.

« It was asked if there would be any type of opening ceremony and if the neighbors were invited —
M, Mills responded that they typically host a ground breaking to kick off construction and a ribbon
cutting to celebrate construction comptetion and that all neighbors and oity officials were invited
and encouraged to attend.

e Lighting — on the property and along Olivers Crossing was discussed — Mr. Mills responded that
the property would be well lit with a lighting package what would provide plenty of light for safety
while minimizing the light impact on surrounding properties. There was discussion on what type
of lighting could be installed along Olivers Crossing —~ Mr. Mills stated that he would work with
{he city to address that once the site lighting was installed.

e Councilman Larson asked for clarification on what the entrance would look like — Mr. Mills
commented that because the creek buffer is closer to the front of the property, the visual impact
along Olivers Crossing would be limited to the entrance area and that aesthetically pleasing signage
would be installed. to note the entrance,

e Will there be sufficient parking? Mr. Mills confirmed that Taft-Miils regularly conducts distance
calculations from parking spaces to the building entries. In addition, the proposed development
will provide a sufficient amount of spaces to meet the City of Winston Salem’s parking
requirements for multi-family development. '
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*  Willthere be sidewalks? Yes, sidewatks will be provided interior to the proposed development and
along Olviers Crossing Drive to allow residents easy access to the shopping and retail immediately
adjacent to the proposed site,

» A resident thanked Mr. Mills for including a picture of what the proposed development will look
like in the meeting notice (a copy included with these minutes) — the president of the single family
HOA stated that once his neighbors saw what the development would look like, he experienced a
significant decreases in calls of concern.

® Near the end of the session, the president of the townhome association stated to Mr. Mills that she
had come into the meeting with concerns but that the presentation and question/answer session had
left her feeling much more comfortable. That same sentiment was echoed by the president of the
single-family board. M. Mills thanked the attendee for being openminded and asked for both
presidents to share their experience at the meeting with their fellow property owners,

Mr. Mills officially closed the meeting by providing cards to both presidents and asked that any residents
who were unable to attend the meeting call him directly with questions. Mr. Mills also stated that he would
be the point of contact through construction and into operations. :
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4004 Barretl Drive, Suite 101
Raleigl, North Carolina, 27609
TEL (919)553-6570

Deat Neighbors,

As a follow-up to a neighbothood meeting we hosted in Januaty, we cotdially invite you join us for an
update meeting regarding our client’s ptopetty focated at 1865 Oliver’s Crossing Drive, Since our last
meeting, we have attempted to incotporate many of the comments that we heard. In additdon, we will have
on display colored tenderings of the proposed development as well as actval pictures of our recently
completed development that mittot the proposed design. ‘The meeting details ate as follows:

Date: Wednesday, Aptil 17th

Time: 6:00pm-8:00pm

Location:  Guiffith Fire Department
5190 Peters Creek Patkway
Winston-Salem, NC 27127

In the event that you aten’t able to attend mext weel’s meeting ot you wete unable to attend the January
meeting, hete are a few details:

e The proposed development will be privately owned — this is NOT public housing.

¢ ‘The anticipated Total Development Cost will be $12.1 Million Dollats ot §137,500 per unit.

e There will be full-time, on-site management, which will include maintenance personnel,

s Residents must provide income verification and pass both credit and criminal background checlks.

¢ The proposed development will be designed and constructed to the highest standards (see below

design).

Thank you in advance for joining us on Apzil 17th. If you are unable to attend, but have questions, please
email: mlowder(@trianglesitedesigti.com.

Recently Completed Development — This Design Mirrors The Proposed Development’s Design ;
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