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4:00 PMMonday, September 8, 2025

CALL TO ORDER

C CONSENT AGENDA

C-1. 25-0366 Approval of the General Government Committee Summary of 

Minutes, August 11, 2025

Summary of Minutes, General Government, August 11, 2025Attachments:

G GENERAL AGENDA

G-1. 25-0354 Resolution Removing a City-Owned Parcel (PIN 6835-61-0966) from 

the List of City-Owned Sites for Affordable Housing Development and 

Authorizing the Sale of That Land to Triad Cultural Arts, Inc. to 

Support the Shotgun House Legacy Site

CARF - Sale of City Land to Support Shotgun House Legacy Project

RES - Sale of City Land to Support Shotgun House Legacy Project

Exhibit A - Sale of City Land to Support Shotgun House Legacy Project

Exhibit B - Triad Cultural Arts Proposed Concept Site Plan

Exhibit C - TCA Lot #249 Purchase Request

MAP - City-Owned Property Designated for Affordable Housing

Presentation - TCA Shotgun House Legacy Site Project

Attachments:

G-2. 25-0361 Resolution Amending Article II of the City of Winston-Salem 

Personnel Resolution to Update Language Related to Competitive 

Market Range and Pay Grade Adjustments

CARF - Amendment to Article II Compensation Adjustment

RES - Amendment to Article II Compensation Adjustment

Attachments:
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https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20584
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=917bcf33-3e7e-4d6a-b816-c3708074f09d.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20572
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=78835192-4667-46a7-bf7d-cd4b021add98.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=cefe6eaf-2d3f-42db-ae30-6dec8dd7858d.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=67000227-1b40-418f-b1b5-34523656764f.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=164056ee-f17e-4b0c-b6b2-46434f302ccb.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=2407d92f-5a94-4cad-9134-ba8ec9259a84.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=4b965c50-8533-4df9-b84a-7d7dd12df476.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=e7523cc9-2f92-4fe9-9998-f612a6cd0fd1.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20579
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=d8f1233d-785c-4299-8f0e-a84748b7ccc8.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=04b086f4-39cf-45b4-8e41-ee0b6cb72669.docx
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G-3. 25-0365 Resolution Authorizing a $2 Million Contribution to the Winston-Salem 

Foundation to Establish an Affordable Housing Trust Fund to Address 

Housing Needs in Winston-Salem

CARF - WS Foundation HTF

RES - Housing Trust Fund

PBO - Housing Trust Fund

Attachments:

COMMITTEE AND COUNCIL COMMENTS

ADJOURNMENT
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