EXHIBIT A

Project - Crowd Management Services
Firm Name: Show Pros
Evaluation Criteria Weight Grade Total
M/WBE Commitment 20.00 5.00 100.00
References 10.00 5.00 50.00
Experience Availability Training 30.00 5.00 150.00
Cost of Services 40.00 5.00 200.00
Final Score 500.00
Max Score = 500
Business Name: Rhino
Evaluation Criteria ‘Weight Grade Total
M/WBE Commitment 20.00 0.00 0.00
References 10.00 5.00 50.00
Experience Availability Training 30.00 5.00 150.00
Cost of Services 40.00 4.85 194.00
Final Score| 394.00
Max Score =500
M/WBE Commitment References Experience Availability Training
Percent goal met or good faith effort .
Points
made? Level Points Response Points
Certified M/WBE Compliance-Primary |
Vendor (1) Submitted their M/WBE
certificate in their proposal; OR
(2) Will award required portion of the Th » £a simil .
project to a named M/WBE certified jree references of @ simiar Superior-5 plus' years of relevant
subcontractor; OR (3) Has certified they 5 s1ze or 51m11a.r.0p’erat10n o _cxperience,an
made a good faith effort to comply but the City facﬂle s ?nq-OT 5 estabhshed/documente('i training 5
were unable to locate a qualified M/WBE e\{ents for which s1m1¥ar program, and a minimum
subcontractor. services have been provided. accessible staff of 50”
Not Qualified Vendors proposal
indicated that they did not qualify for the Less than three references of
M/WBE certification nor do they comply 0 a similar size or similar
with the M/WBE subcontract participation operation to the City facility’s 3 Abc.)ve Average-Has great
requirement. and.or events for which expenence'(4 years)' providing 4
similar services have been services required
provided.
Cost of Services
References provided do not )
Up to five points were available for Cost of reflect ability to meet project 0 Average-Has some experience (3 3
. ' . needs years) providing services required
Services with a weight of 40%. The lowest
average weighted cost received the full five
points and other bids received points based on
the amount of the lowest bid. The number of Below Average-Has substandard
points for proposals other than the lowest bid experience '(2 years) providing 2
was determined by dividing the lowest bid by services required
the bid being evaluated, rounding the decimal
to two places and multiplying that figure by
five. Poor-Has little experience (< 2 1

years) providing services required






