EXHIBIT A

SHARE COOPERATIVE - SOURCES
AMOUNT NEEDED TO OPEN AND OPERATE HARVEST MARKET FOR ONE VEAR {l.e. Uses): $ 2,381,797.00

¥ From Finunclal Pro Forma and our consultant.

A. GRANTS RECEIVED

Cantrthutor Status Type Amount
Kate B, Reynolds Charitable Trust contributedfrecelved Grant S 110,000.00
Forsyth County l ) contributed/received Grant $ 4,850.00
Winston-Salem Foundation cantributed/recelved Grant 5 7,5G0.00
Z. Smith Reynalds Foundation contributed/received Grant 5 10,000,00
Forsyth County I contributedfrecelved Grant b3 16,000.00
Winston-Satem Foundation contributedfrecelved Grant S 1,100.00
Forsyth County [ contributed/received Grant 5 5,000.00
Kate B, Reynolds Charitable Trust contributed/received Grant s 62,810.00
City of Winston-Salem ] cortributed/received Grant § 21,800.00
WFBH Communlty Engagement contributed/receivad Grant s 30,000,00
Grants Recefved Subtotal: S 263,060,00

B. GRANTS COMMITTED

BBET proraised Grant $ 20000000
Hubbard Conymerclal Realty via lease prormised Grant S 250,000.00
Hubbard Commerclal Realty via RUCA funds promised Grang ] 80,000.00

' Grants Committed Subtotah S 530,000.00
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C. MEMBER EQUITY

We have More
than 400
tember/Owners members,  |received equity S 34,060.00
Preferred Shares recelved equity $ 9,500.00
Locat Donatlons* received equlty S 50,379.00
1
Member Equity Subtotal: $ 93,939.00
*(From Knollwood Baptlst Church, First Preshyterlan Church, Highland Presbyterlan Church, Parkway United
Church of Chrlst, Trinlty Presbyterlan Church, Peace Haven Baptlst Church, First Baptist Church-Hightand, and
Individual donors)
b. LOAN COMDMITMENT
PTRDC foromised | | ot | | 600,00000
£, SUBTOTAL- FUNDS RECEIVED OR PROMISED $ 1,486,999.00
F. ADDITHONAL FUNDS REQUESTED
Clty of Winston-Salem appHcation pending : S 300,000.00
Cliy of Winston-Salem I
smalf business loan application pending $§  100,000,00
Forsyth County application pending $  300,000,00
Cooperativa or Commercial Bank loan I ot to exceed... S 200,000.00 :
G. TOTAL $ 7,386,999.00
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NOTES:

1. "Member Eguity™ amount is lkely to rise as additional contributions are recelvad almost dally.

2, Cooperative or commetclal loan'wilf not exceed $200,000, and Is expected to be

tess than $200,000 as additional memberships, Investments ahd donations are received,

3. "Sweat Equity” equals more than four years of organ!‘lzlng by: Gary Willlams, Willard ‘Bass', Ralph Peeples.
4, Accounting servicas are provided by Outfitters4 of Winston-Salem.

5, Financial Pro Forma (Sources and Usagas) see attachment A,

6, SHARE GRANTS APPLICATIONS - Spring 2020* sae attachment 8,

*This Is a list of SHARE's pending Grant applications, as of Summer 2020, {see totals)
{Ehese funds will Insure the fusther viabllity of the Harvest Markek and SHARE programs and wif be utlizied to ropay loans and othec obligations.}
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