
Controls, 
Projections, and 
Budget Information

FY 2025 Financial Projection &
Review of Certain Compliance 
Controls



Budget and Finance 
Compliance and Controls

• NC Local Government Budget and Fiscal 
Control Act (NCGS 159-7 through 159-38)
• Expenditure review at time of obligation and 

cash disbursement (NCGS 159-28)

• City Processes and Controls
• Purchasing Review
• Financial System Authorizations and “Funds 

Check”
• Position Control (Authorizations)
• One-Time Funding for One-Time Use



Internal and External 
Financial Reviews and 
Analysis

• Internal Audit Division
• Autonomous assurance and consulting
• Monitoring, compliance, and control 

evaluations

• Annual External Audit
• Cherry Bekaert 
• Includes single audit for grants

• Rating Agency Reviews
• Completed for bond issuances
• Overall financial review



Budget/Financial Reviews
Annual Focus on Operating Funds

• General Fund

• Enterprise Funds

• Selected Special Revenue Funds

Review Calendars Differ by Fund



Budget/Financial 
Projections

• General Fund
• Monthly/Quarterly Major Revenue Reviews
• Quarterly Expenditure Reviews
• Annual Multi-Year Analysis

• Enterprise Funds
• Quarterly Revenue/Expenditure Reviews
• Utilities Department Reviews by Commission
• Annual Pro Forma Updates 

• Special Revenue Funds
• Reviewed based on revenue and expenditure 

cycles



FY 2025 General Fund Projection
Discussion of fund-level review:

• Budget to actuals

• Expenditure review summary by type

• Outstanding encumbrance review

• Potential change in net position (fund balance)



A Quick Glance at Projections for Year-End (FY 2025)

Based on Current Data (Not Finalized 
or Audited Statements)
1. Projections for general fund revenues are slightly 
above budget

2. Projections for expenditures are below budget
• Large amount of vehicle carry-over funding
• Large carry-over for purchase orders 

3. Potential addition to unassigned fund balance of 
several million dollars

Amended 
Budget Actuals Difference

Collection/ 
Spend Rate

Property Taxes 158,703,010       158,874,514       171,504                  100.1%
Local Option Sales Taxes 62,444,110          63,062,194          618,084                  101.0%
Utilities Sales Taxes 19,564,670          22,022,139          2,457,469             112.6%
Other Revenues 42,840,056          43,386,494          546,438                  101.3%
Revenues Subtotal 283,551,846       287,345,341       3,793,495             101.3%

Personnel 191,142,980       189,692,335       (1,450,645)            99.2%
Non-Personnel Operating 85,017,558          69,296,178          (15,721,379)         81.5%
Equipment/Vehicles 18,183,709          12,685,784          (5,497,925)            69.8%
Transfers to Other Funds 9,130,140             9,130,140             -                              100.0%
Expenses Subtotal 303,474,387       280,804,437       (22,669,950)        92.5%

Net Totals 19,922,541          (6,540,904)           (26,463,445)        -32.8%



Financial Data Tools for Management Review

Budget-to-Actuals Changes In Fund Balances



Stay connected.

CityOfWS.org

Facebook:
cityofwinstonsalem

X: 
@CityofWS

Instagram:
cityofwinstonsalem

YouTube:
CityofWinstonSalem-TV

CityLink311
Call: (336) 727-8000

Text: (855) 481-LINK (5465)

Nextdoor:
city-of-winston-salem-2

Flickr:
cityofws
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