City Council — Action Request Form
Date: March 7, 2022

To: Mayor, Mayor Pro Tempore, and Members of the City Council

Patrice Toney, Assistant City Manager
From: Catrina Thompson, Chief of Police
Shantell McClam, Purchasing Director

Council Action Requested:
Resolution to Rescind Original Resolution Awarding Contract and to Award New Contract for
Turnkey Solution Services for the Winston-Salem Police Department Real Time Crime Center

Strategic Focus Area: Service Excellence

ERVIg
Strategic Objective: Ensure Service Delivery Efficiency and Effectiveness =
Strategic Plan Action Item: No
Key Work Item: No S

Summary of Information:

On January 18, 2022 the Mayor and City Council awarded a contract for turnkey solution
services for the WSPD Real Time Crime Center per the prices offered in the RFP Quote #11497
to Constant Technologies, Inc. in the amount of $543,722.63.

Following the January 18 award and in preparation of entering the contracting phase of the
project, staff determined that the amount of $543,722.63 as awarded on January 18 was in fact
a subtotal and represented the price of equipment only. The original quotation also included
$83,743.00 for installation and other services, as well as an additional $11,500 for freight
charges, bringing the total quotation for the project to $638,965.63.

Based upon the fact that the original award on January 18 did not include all funds that will be
required to complete the project, it is recommended that the January 18, 2022 resolution
awarding the contract for turnkey solution services for the WSPD Real Time Crime Center to
Constant Technologies, Inc. in the amount of $543,722.63 be rescinded, and that a new
resolution be adopted awarding the contract for turnkey solution services for the WSPD Real
Time Crime Center to Constant Technologies, Inc. in the amount of $638,965.63.

Committee Action:
Committee Action

For Against

Remarks:




