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EXHIBIT A

Project - HRIS/Pavroll Solution Modernization Project
RFP25129 - Round 1

MWEBE Commitment

Percent gual met or gnud faith Poin

Certified MIWBE Compliance-Primary
¥Yendor [1) Submitted their MPWEE certificate
in their proposal; OR

[2) will 2ward required portion of the project to a
named MAWEE certified subcontractorn OF (3]
Has certified they made a good Faith effort to
comply but were unable to locate a qualified
MPWEE subcontractor.

Mot Qualified Yendors proposal indicated
that they do not qualify for the MiWEBE
certification nor do they comply with the
MMWEE subcontract participation requirement,

Reference List of Government Clients Qualification and Experience Implementation Approach Price Value Business Requirements RTM
Response Panis Response Paint Hesponse Faints Response Points Responze Points

Supgrion - The proposer provides an extensive Superior - The proposer demonstrates

list of goweinment clients with multiple relevant eaceptions qualiiications and expetiente tha

profects completed For cities, counties, oo other ane baghly relevant to the project™s goals and

govenment sgencies of similar 2ize snd meeds. Their experience includes multiple

complezity bo the current project, References successiul projects of simila size, seope, and Supsiion - Proposes provides a detailed,

fram these olients e kighly relevant ard cariplesity, pamticulaty in the publis sectar or realetic implemsent ation tmeline, 4 well-defined

ireclude projects that closely slign with the similar industries. The team azsigred o the overall plan, and 3 system with proven S0-100: of requirements met: Froposes

soope and objeotives of the curent RFF. The 5 praject has extensive supeitise, and their roles i sodability for future giowth. A single, 5 Lowest gost compared to other proposals 5 fully mee et s of exoeeds ne arly all functional &

reference list ncludes contact infonmation and ae chearky defined. The proposer includes key comprehensive pstem that mests all city requirements,

details about the specific projects [e.g., personnel with proven keadership in similar needs or fully integrated multiple systems that

timelines, cutcomes, and budgets). The profects. Addivonal materlals (such as function seamlessly iogether.

proposer has congistently recered positive appendices] include comprehensive and

feedback from these government chents, with 5 relewant nFoImation feqiees ted, demansir sting

track record of on-time, on-budget deliveny and # #trong ability to handke additional ca

succehul post-implementalion Suppost. urispEced USRI,

Abowe Avedage - The proposer prowides a solid Abowve Anerage - The proposed has strong

list of gowermment clients, with several qualifications and relevant experience that align

complated projects For gouweinment sgencies el with the projects goals and needs. They

Fimilan in sive o complesity to the cument have a good track record with several

proect. Feference s from theoe chents are sugeessiul projects of simils scope and Alae A e - Fropoer plovides a stiong

relevant and include projects that are mostly complexity, though they may lack direct timeline and plan, with some minor gaps in 20-29% of requirements met: Proposer

abgned with the current project’s goals. The list 4 cupetience in Some seas, The project team is 4 clality ot secalability, One comprehensive 4 Less than 1 abowve lowest propasal 4 Mieets Mot Function sl requitemient s, with minor| L]

includes adequate contack inkormation and wel-qualitied, and roles are defined, but thene sgshem with minos gaps of mulbiple systems HE

details for each referenoe, but may lack depth in miay be mincs gaps in capeitise For oertain with strong integration and functionality.

project descriptons or keedback, The proposer aeas, Addkional materias ane thonough, with

has reoeived mostly positive feedback, with most requested information provided and

=ome minot issues reponted, though overal relevant, though not as comprebensie a=

project outoomes wete suctessiul, aupeoted

| F

Puyerag @ proposer provides a moderate

list of qowdinment clients, with some Auerape - The proposer mess the

erperience working on projects for government qualifications and has adequake experience to

Bgenicies, but the Scope of complesty of the hardle the project. They have completed simil s

projects miay vary Flele-e'nce? are prosded, but projets, buk their enperience ey ot align Auerage - Proposet prezents an adequate

niat all projects align closely with the cument peerfectly with the size, soope, of complewty of L .

FFP in teams of soope, complesity, o this particular project. The project team has the timeline and plan, with moderate concems 70-79% of requirements met; Pioposer

chieci L : 3 : : = reqarding implement stion o sealabiliy. Mukiple 3 0% - 255 abowe [owest proposal 3 mieets & Significant podtion of the requirements 3

jectives. The referenoe list inoludes basic necessany skills, but there may be noticeable . ; -

cont &zt information, but detals sbout the 0aps In expertise, of rokes may not be clearly FEtemE H|H*|_rr-nﬂulelrae-graru_r|.butiurno but has some natable gaps.

projects may be limited or missing. Fesdback &ufined. Additianal materisls pravide basia aps i functionality of user eaperience.

From gouwernment clents i generally posiive, Infarmation, though some tequested iems may

but there may be noticeable gaps in b missing. incomplete, or only partially

perfoimancs of Gulsomes [2g. delays of Teleuant,

budget owerruns)

Below Swerage - The proposer provides a Below Average - The proposer has limied

limited Est of government clients, with only a few qualifications o experience relevant to the

PelEv At projests o ompleted For gouetriment project. They have completed & Few projects

agencies, Feferences may include projects that that are only somewhat similar in size o scope,

d}::rrsigﬁimgu;ingﬁe.n;;niﬂuiu rrur:e :P:h fimited ca mﬂwt_u&euunuhﬂk.mmus_ Ee:u Awerage ;‘Fn‘anf;mrsms sur:'dr.e S0-53% oF requirements met; Froposer

the current project, with limited relevance tot & project beam haz significant gaps in weaknesses in the imefine or plan, a ' .

ourrent BFF. The refprence list may be missing : aupertise of lacks :Iu'il.gg"l:llldllfinigldr:.whil:h : sodabilty iz limited. Multiple systems with z 2B - B0 aboue lowest proposal z ?:ﬁ::;m;::ﬁmmmb'“u”mmm ‘

conk szt information hlackﬁ sufficient detals ralses concetns about thel abditg o significant challenges inintegration or u=sabilin, '

about the projeots. Feedback from gowsemment suocessiully complete the project. Additional

chents may be mized, with 2ome zignificant matetlals e Incomplete, missing key

ooncerns raised about project deliven, support, information, or only loosely related to the

o OUlSOmes. e FEguinements.

Foor - The proposer provides minimal

references o government chents, with very few Ponza - The proposer has minimal qualfications

o ne rlevant projects completed For and sxpetienoe relevant to the projeat, Thair

qoveInment sgencies. References are provided expetience with similar progects is veey limited,

s e e et e | || oomsase iovies st e 50-59¢ o equiements m. Fropc

projects soope of objestives. The eleences ! MeGESo ) eapertise, with majod concens about ! Py integrated systems that create ! Greater than $(5: sbove lovest proposal o me-_elslwer_lhanee_:peclt:drewuememi i !

list lack=s essential contact inhormation oo their ability bo deliver on key project conmiplesity and inefficiency major g4p3 in Functionality

project details, Feedback from govermment requirerments, Addtional matedials are sparse

chents indicates poor perfcemane, Significant or Lutgely irrebev ant, [afing o provide the

delays, bisdget ovenuns, of unfesoled isspes requested infoamation.

during or after the paoject

Dieficient - The proposer provides no releyant

gowemment client references. There are no Deficient - The proposer has no relevant

projects listed that are aligreed with government qualifications of experience. Mo examples of

ot e e oo ooy || et et e | Less than 507 of requiements e
' 1] i ' ; I Froposer Falls b mest the majoiity of 1]

infoemation of project detals are provided,
Feedback from govemment cliems, if avallable,
iw overwhelmingly regative, with significant
iZsues that suggest the proposer is not capable
of managng the project.

eupeitise relevant bo the project, of key
perzonnel are mikssing entied). Additonal
makerials are either completely missing or
irrelewvant o the evaluation criteria.

with i meaningiul integration, making them
difHeult bo manage.

functional requirements,




Business Name: Creoal (Oracle) Firm Name: ADP
Evaluation Criteria Weight Grade Total Evaluation Criteria Weight Grade Total
MWBE C ommitment 20.00 0.00 0.070 MWBE Commitrent 2000 0.00 0.00
Refererce List of Governmert Clients 500 1.33 6.67 Re®rence List of Government Clients 500 178 1880
Quelificafion and E xperience 20.00 3.00 60.00 Qualificafion and Experience 2000 389 71.78
Implemerntation Approach 20.00 3.56 7111 Tnplemrentation Approach 2000 344 (8.89
Price Vale 10.00 0.00 0.00 Price Valus 10.00 0.00 0.00
Biemess Requirements RTM 25.00 4.00 100.00 Busress Requirerens RTM 2500 5.00 125 .00
Final Score 23778 Final Score 200.56
Max Score =500 Max Score =300
Fiim Name: AST(Orade) Fimn Name: PeopleGuru
Ev aluation Criteria Weight Grade Total Evaluation Criteria Weight Grade Total
MWEE C ommitment 2000 5.00 100.00 MWBE C ommitment 20.00 500 100.00
Reference List of Governmert Clierts 5.00 322 16.11 Reference Lig of Goverrment Clierts 5.00 412 21.11
Qualfication and Experience 2000 3167 7333 Qualification and Experience 20.00 356 7111
Implementation Approach 20,00 344 68.89 Implementation Approach 20.00 344 68.89
Price Vahe 10.00 0.00 0.00 Price Vahe 10.00 0.00 0.00
Busness Requrements RIM 2500 500 125.00 Business Requirements RTM 25.00 0.00 0.00
M Score = 300 M Scare =300
: . Firm Name: Caollaboraive Solutiors (Workday)
Evaluation Criterinﬁlm e Weight Iﬁ{i:ﬁE{UKG} Total Evaluation Criteria Weight Grade Total
MWEE C ommifment 20.00 0.00 0.00 MWBEC — 2000 000 0.00
— . — — ' Refrence List of Government Clents 5.00 367 1833
Reference Lig of Goverrmert Cherts 500 378 13 89 —— : =
— . — Qualification and Fxperience 2000 3156 7111
Qualification and Experience 20.00 380 17.78 :
: Inplerentaion Approach 2000 189 3778
Implementation Approach 20.00 344 63.89 — = =
— Prce Value 10.00 5.00 50,00
Price Value 10.00 0.00 0.00 — . = - -
. . . . - Busness Requirements RTM 2500 500 12500
Bimiress Requiements RTMW 25.00 5.00 125.00 -
: Final Score 302.22
Final Score 200.56 Mt Score = 500
Max Scare =300 :
e PDS (Vista) Fimm Name: Strada (Workday)
Evaluation Criteria Weight Grade Total Evaluation Criteria Weight Grade Total
MWBE Commitment 20.00 0.00 0.00 MWEE C ommitment 20.00 0.00 0.00
Refrence List of Government Cleis 500 356 17.78 Reference List of Governmert Clerfs 5.00 4.00 20.00
Qualification and Experience 20.00 336 Al Quelfication and E xperience 20.00 322 4.4
Implsmentation Approach 20.00 344 68 80 Implemertation Approach 20.00 411 §2.22
Price Valie 10.00 0.00 0.00 Price V alue 10.00 0.00 0.00
Busitess Requiements RIM ET) i) 125.00 Buimiress Requiements RTM 25.00 300 12500
18178 Final Score 20167
Max Score = 500 Mex Scare =300
Firm Name: OnAcute (Dayibree) Firm Name: _ AVAAP (Workday)
Evaluation Criteria Weight Grade Total Evaluation Criteria Weight Grade Total
MWBE Commitment 20.00 5.00 100.00 MWBE Commitment 20.00 0.00 0.00
Refrence List of Govermment C s 500 100 20.00 Refrznes List of Governmant Clents 5.00 433 21.67
Qualification and Experisnce 20.00 367 7333 Qualtication and E xperience 20.00 3.78 75.56
Implementation Approach 20,00 344 63 80 Implementation Approach 20.00 411 §2.22
Price Vale 10.00 (.00 0.00 Price Vale 10.00 0.00 0.00
Busitess Requiements RIM 75 00 500 125.00 Eiziness Requirments RTMM 25.00 500 12500
Max Score = 500 Max Score =300




