
 

Information Item 
 

Date: November 13, 2023 

To: Mayor, Mayor Pro Tempore, and Members of the City Council 

From: 
Ben Rowe, Assistant City Manager 

Nicholas Geis, Fleet Services Director 

Subject: 

 Presentation Examining the Current State of the City Fleet, Procurement Efforts, Industry 

Challenges, and a Brief Review of Fleet Services Focus Areas Surrounding Expansion of 

Alternative Fuels  
 

Strategic Focus Area: Service Excellence  

Strategic Objective:  Support Green Initiatives 
Strategic Plan Action Item:  Yes 

Key Work Item: Yes 

 

  

Fleet services is committed to meeting the operational needs of our customers. The current fleet 

is rapidly aging as we navigate the challenges and volatility of the automotive industry. Green 

focused procurement efforts have not been successful, complicating the ability to adequately 

replace vehicles. Despite these setbacks, fleet remains focused on several key areas to expand 

alternative fuel use within the fleet.   


