RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A
SUPPLEMENTAL AGREEMENT WITH THE NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION FOR ADDITIONAL FUNDING FOR THE REPLACEMENT OF
BRIDGE #296 ON WEST FIRST STREET PROJECT

WHEREAS, the City of Winston-Salem proposes to make certain improvements
under the Federal-Aid Highway Bridge Replacement and Rehabilitation Program, said
improvements consisting of the replacement of Bridge #296 on West First Street; and

WHEREAS, In 2011, City Council approved an agreement with the North Carolina
Department of Transportation (NCDOT) for the said improvements wherein the City
agreed to prepare the planning report and design the project; and

WHEREAS, the construction estimate for this project is 10 years old and after
updating construction costs, from recently bid City and state projects, an estimated
budget deficit of $3,714,097 exists; and

WHEREAS, in February 2025 the City applied to the Winston-Salem Area
Transportation Planning Organization (WSATPO) for available federal funding to cover
the gap between the original estimate and current bid prices; and

WHEREAS, the City has been awarded additional federal funding for the
replacement of Bridge #296 on West First Street (B-5007) in the amount of $2,971,278;
and

WHEREAS, the City will be responsible for providing a 20% local match, in the
amount of $742,819, for this additional federal funding; and

WHEREAS, a portion of the City’s local match has been previously appropriated,

leaving a deficit of $420,000, which is available from the Bridge Repair and Replacement

capital improvement project.



NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Winston-Salem, that the City Manager and City Clerk are authorized to enter into a
Supplemental Agreement with NCDOT for additional funding for the replacement of

Bridge #296 on West First Street.



