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City Council Retreat

CALL TO ORDER

ROLL CALL

WELCOME

26-0031 Welcome / Overview

AGENDA - 2026 City Council Retreat

City Org Chart - Jan. 2026

Attachments:

OPENING SESSION

26-0026 City Council Retreat Opening Session

Presentation - Resident Satisfaction Survey

Presentation - Strategic Planning Review and Update

Attachments:

STRATEGIC PRIORITY AREAS

26-0025 Economic Prosperity

Presentation - Housing Policies

Exhibit A - Current Affordable Housing Projects

Presentation - (Unhoused) Progressive Housing Based Strategy

Attachments:

Page 1 Printed on 1/14/2026

https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20735
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=0cdd23b6-63f8-4da4-95a6-221537531c4a.docx
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=9ce40ee8-3a0a-437b-a653-591034da3a7d.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20730
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=a9f1454e-3617-4884-bc06-48d5ab09f325.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=da3738db-81d1-4f01-beef-6397ed62e83c.pdf
https://winston-salem.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20729
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=b81dcc74-0f6c-436f-98cd-6cdff0b6c69c.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=2622da3d-5912-4433-845f-a1b41b51acf0.pdf
https://winston-salem.legistar.com/gateway.aspx?M=F&ID=20c7df22-dfba-45d8-8e70-dc7dec064a61.pdf


January 14, 2026Special Meeting of the City Council Agenda

26-0027 Good Government

Presentation - Public Transit

Presentation - Public Facilities

Attachments:

26-0028 Livable Community

Presentation - Public Safety - WSPD

Presentation - Public Safety - Fire

Presentation - Community Appearance

Attachments:

26-0030 Community Advocacy and Engagement

Presentation - Capital Projects

Presentation - CAE Downtown

Exhibit A - WS Maintenance Responsibility 2026

Attachments:

JACKSON LEWIS MUNICIPAL LAW UPDATE

26-0032 Facilitated Discussion by Jackson Lewis, PC

Presentation - Legal 2026 City Council TrainingAttachments:

STRATEGIC PRIORITY AREAS

ADJOURNMENT
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