
EXHIBIT A

Business Location Points

Within Forsyth County 5

Within North Carolina 3

Outside of North Carolina 0

Functionality/Capability Points

Exceeds all RFP requirements 5

Meets all RFP requirements 3

Does not meet all RFP requirements 0

Relevant Qualifications

Exceeds all RFP qualifications 5

Meets all RFP qualifications 3

Does not meet all RFP qualifications 0

Price/Value

Lowest cost compared to other proposals 5

Less than 5% above lowest proposal 4

5% - 20% above lowest proposal 3

21% - 35% above lowest proposal 2

Greater than 35% above lowest proposal 0

Relevant Experience Points

Greater than 3 verified for similar projects 
performed

5

3 verified for similar projects performed 3

0 verified for similar projects performed 0

Project - Security Camera Installation & Maintenance

Firm Name:
Evaluation Criteria Weight Grade Total
Business Location 20.00 0.00 0.00

Functionality/Capability 20.00 5.00 100.00
Relevant Qualifications 15.00 5.00 75.00

Price/Value 15.00 5.00 75.00
Relevant Experience 10.00 5.00 50.00

Final Score 300.00
Max Score = 400

Call 24 Security

Business Name:
Evaluation Criteria Weight Grade Total
Business Location 20.00 0.00 0.00

Functionality/Capability 20.00 5.00 100.00
Relevant Qualifications 15.00 5.00 75.00

Price/Value 15.00 4.00 60.00
Relevant Experience 10.00 5.00 50.00

Final Score 285.00
Max Score = 400

Building Automation Services, LLC

Firm Name:
Evaluation Criteria Weight Grade Total
Business Location 20.00 0.00 0.00

Functionality/Capability 20.00 5.00 100.00
Relevant Qualifications 15.00 5.00 75.00

Price/Value 15.00 2.00 30.00
Relevant Experience 10.00 5.00 50.00

Final Score 255.00
Max Score = 400

Convergint Technologies

Firm Name:
Evaluation Criteria Weight Grade Total
Business Location 20.00 0.00 0.00

Functionality/Capability 20.00 5.00 100.00
Relevant Qualifications 15.00 5.00 75.00

Price/Value 15.00 0.00 0.00
Relevant Experience 10.00 5.00 50.00

225.00
Max Score = 400

Pathway Technologies, Inc.


