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TOTAL PROPOSED BUDGET 
REVENUE AND EXPENDITURE HIGHLIGHTS AND ANALYSIS
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MAJOR BUDGET 
DRIVERS – ALL FUNDS

 Total Annual Budget 
Decrease of $21.9 million

 Compensation Includes:

 No net new positions

 Raises, benefits increases

 Full year of Behavioral 
Evaluation and Response 
(BEAR) team and Recycling 
programs
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Type Annual Increase

Capital Projects Funds -$59.5 million

Compensation $21.6 million

Supplies/Services $18.2 million

Debt Service $4.8 million

TOTAL -$14.9 MILLION



TOTAL PROPOSED 
BUDGET 
EXPENDITURES

Total $605.7 Million
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Environmental 
Health, 38.0%

Public Safety, 23.4%

Debt Management, 
10.4%

Transportation, 9.2%

Community and 
Economic 

Development, 5.0%

Recreation and 
Culture, 4.6%

Human Resources 
Management, 3.6%

Interdepartmental 
Services, 2.9%

General 
Government, 2.1%

Fiscal Management, 
1.0%



TOTAL PROPOSED 
BUDGET 
REVENUES

Total $605.7 Million
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Property Taxes, 
30.1%

Charges for Services, 
30.0%

Sales Taxes, 12.1%

Net Reserve 
Appropriations, 9.3%

Intergovernmental 
Resrouces, 8.8%

Bond Proceeds, 4.4%

Other Resources, 3.0%

Licenses and Permits, 1.3%

Investment Income, 0.8%

Civil Penalties, 0.1%



MAJOR TAX AND FEE CHANGES – PROPOSED BUDGET

Property Tax Rate Increase – 3.9% (2.5 cents per $100 of value)

Water/Sewer Rates – 7% Effective July 1, 2023

Stormwater Rates – 8% Effective January 1, 2024 
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PROPOSED BUDGET 
EFFECT ON TYPICAL 
HOUSEHOLD

MONTHLY INCREASE - $8.92
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Tax/Fee Type Current Proposed Difference Percentage

Property Taxes $1,620 $1,684 $64 3.9%

Water/Sewer Charges 561 603 41 7.3%

Stormwater Fees 54 56 2 4.0%

Total Major Fees $2,235 $2,342 $107 4.8%

Assumptions:
Median Home Value - $254,694 (from National Assoc. of Realtors - Q3 2022) 
Average Residential Water/Sewer Usage (10 ccf or 7,480 gallons per month)
2,001 - 4,000 Square Feet of Impervious Surface (Residential Tier 2)



PROPERTY TAX 
BASE
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• Average 2.25% growth last 
three non-revaluation years

• Growth rates:
• FY 19 – 2.1%
• FY 20 – 2.6%
• FY 21 – 1.4%
• FY 22 – 13.0%*
• FY 23 – 2.8%
• FY 24 – 1.9% 

*FY 22 was a revaluation year.
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BUDGET HIGHLIGHTS: 
PROPERTY TAX RATE

 Property tax rate increase of 
2.50 cents (proposed rate: 66.1 
cents per $100 of assessed 
value)

 1.5 cents related to non-police 
personnel and operating 
increases

 1.0 cent for police pay plan 
changes
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SALES TAX REVENUE: 
ALL FUNDS

 County-wide growth in FY 23:

 July – February: 8.5%

 Projected: 6% (Through YE)

 FY 2024 Budget includes 4% 
growth in distributions from 
projected year-end
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Note: Projection includes 4% growth in county-wide distributions in FY 24. 
The 5.7% growth in chart reflects changes in ad valorem distribution.
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EMPLOYEE COMPENSATION



FY 2023-24 
MERIT ADJUSTMENTS

 Employees on General Pay Plan 

 Average 6.0% merit increases:

 4.5% - Meets Expectations

 5.5% - Exceeds Expectations

 6.5% - Outstanding

 Effective first full pay cycle in October

 Based on performance evaluations at end of 
current fiscal year

 Pay plan minimums to increase by 3% on 
1/1/2024

 New City minimum wage - $15.45 per hour
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SUPPLEMENTAL PAY – ALL CITY EMPLOYEES
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• $2,000 for employees with annual salary under $100,000
• $1,000 for employees with annual salary greater than $100,000
• Applies to all permanent part-time and temporary workers meeting eligibility

One-Time Supplement for All Employees

• $2.2 million from unassigned general fund balance
• $3.0 million from revenue replacement funding

General Fund Cost - $5.2 Million

• Covered by fund balances in respective funds

All Funds Cost - $6.7 Million



SUPPLEMENTAL PAY – ALL EMPLOYEES

Purpose

 Help offset inflation hardships for those in greater 
need

 Recognize additional workload taken on related to 
vacancies

 Provide for retention bridge until pay study is 
completed

Methods

 Equity focused – larger payments to lower wage 
earners

 Represents additional 6.4% to those making the City 
minimum wage

 Must have been employed on 1/1/23 and work 
continuously to be eligible
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EMPLOYEES ON CERTIFIED FIRE PAY PLAN

 Fire Step Pay Plan Adjustments for Eligible Employees

 3% in first full pay period in July

 3% in first full pay period in January

 Supplemental pay adjustments up to $2,000 depending on salary

 Fire Pay Plan Minimums increase by 3% on 1/1/2024

 Firefighters with 3 and 6 years of experience, respectively, eligible 
for promotion to Firefighter 2 and Master Firefighter
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SWORN POLICE 
PAY PLAN CHANGES

 New minimum increased to $52,500

 Represents a 27% increase to all sworn 
position minimums and maximums

 Effective July 2023

 Compression adjustment of 4% for all 
employees above new minimums

 Police Step Pay Plan Adjustments for 
Eligible Employees
 3% in first full pay period in July

 3% in first full pay period in January

 All current sworn employees receive at 
least 10.3% increase during the year

 Supplemental pay adjustments up to 
$2,000 depending on salary 18



CRIME STATISTICS
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Map displays 435 weapons offenses between 
4/1/23 – 5/21/23

Total Weapons offenses from 1/1/23 –
5/21/23 were greater than 1,000 incidents



SELECTED CRIME STATISTICS – WEAPONS 
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Statistic
Prior Three-

Year Average 
Projected 

2023* 
Rate 

Increase
Homicides by Gunfire 26 44 67%
Discharging Firearms 2,606 2,848 9%
All Weapons Violations 3,094 3,304 7%
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DEPARTMENTAL VACANCY RATES

City Average
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PRE AND POST PANDEMIC VACANCY RATES

December 2019 Total Vacancy Rate May 2023 Total Vacancy Rate

 Total organizational vacancy rate is twice that of pre-pandemic experience



GENERAL FUND
FUND SUMMARY AND HIGHLIGHTS



PROPOSED GENERAL FUND SUMMARY
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FY 23 FY 24 Change % Change

Property Taxes 131,630,020 142,352,100 10,722,080 8.1%

Sales Taxes 54,649,990 61,945,830 7,295,840 13.4%

Other Revenues 58,535,210 59,795,440 1,260,230 2.2%
Fund Balance 6,085,330 7,928,620 1,843,290 30.3%

Total Revenues 250,900,550 272,021,990 21,121,440 8.4%

Personnel 169,421,170 186,004,340 16,583,170 9.8%

Supplies & Services 67,289,820 72,226,790 4,936,970 7.3%

Intradept. Credits -8,381,360 -8,734,950 -353,590 4.2%

Lease Payments 11,389,840 13,290,690 1,900,850 16.7%

Transfers 11,181,080 9,235,120 -1,945,960 -17.4%

Total Expenses 250,900,550 272,021,990 21,121,440 8.4%


Total Budget

		Category		FY 2023		FY 2024		Difference

		Operations 		$   415.8		$   448.5		$   32.70

		Debt Service		$   46.7		$   51.5		$   4.80

		Capital		$   165.2		$   105.7		$   (59.50)

		Total		$   627.6		$   605.7		$   (21.90)



						-3.5%



Total Proposed Budget



Operations 	

FY 2023	FY 2024	415.8	448.5	Debt Service	

FY 2023	FY 2024	46.7	51.5	Capital	

FY 2023	FY 2024	165.2	105.7	Total	

FY 2023	FY 2024	627.6	605.70000000000005	

Millions











Major Budget Drivers

		Type		Annual Increase				Notes				5/22/23

		LOBs - Capital Projects		-$59.5 million				Mostly in LOBs diff; numbers from capital NEBF page				000-000000-51....-000000-000000

		Compensation		$21.6 million										FY 23 Adopted		FY 24 Proposed		Diff

		Supplies/Services		$18.2 million								1		228,488,810.00		250,126,320.00		21,637,510

		Debt Service		$4.8 million

		TOTAL		-$14.9 MILLION

												5/22/23

				-14.9								000-000000-52-000000-000000

														FY 23 Adopted		FY 24 Proposed

												1		232,893,300.00		251,126,960.00		18,233,660.00





Gen Fund Balance

				June 30, 2022 Actual		June 30, 2023 Projected

		Restricted by Statute		$29.6		$29.6

		Reserved per Policy		$40.1		$43.5

		Assigned for ARPA Framework		$4.3		$12.0

		Appropriated - ARPA Subsequent Year		$0.0		$3.4

		Appropriated - Unassigned Subsequent Year		$6.1		$4.5

		Unassigned		$7.2		$11.5

		Total		$87.2		$104.5

		Total FY 23 General Fund Budget		250,900,550

		Total Unassigned Fund Balance		47,265,680

				18.8%

		FY 24 General Fund Budget		272,021,990

		FY 24 General Fund Balance		7,928,620

		Doris FY 23 YE Number		108,932,186

		ARPA		15,360,871



		Doris FY 23 YE Number		108,932,186

		Minus June Amendment Transfer		4,417,025

		6/30/23 GFB Projection		104,515,161

		FY 22 YE GFB		87,202,080



General Fund Balance



Restricted by Statute	

June 30, 2022 Actual	June 30, 2023 Projected	29.599999999999998	29.599999999999998	Reserved per Policy	

June 30, 2022 Actual	June 30, 2023 Projected	40.1	43.5235184	Assigned for ARPA Framework	

June 30, 2022 Actual	June 30, 2023 Projected	4.3	11.960870999999999	Appropriated - ARPA Subsequent Year	

June 30, 2022 Actual	June 30, 2023 Projected	0	3.4	Appropriated - Unassigned Subsequent Year	

June 30, 2022 Actual	June 30, 2023 Projected	6.1	4.5286200000000001	Unassigned	

June 30, 2022 Actual	June 30, 2023 Projected	7.1999999999999957	11.502151600000005	Total	

June 30, 2022 Actual	June 30, 2023 Projected	87.2	104.51516100000001	









Prop Tax Base

				FY 19 Actual		FY 20 Actual		FY 21 Actual		FY 22 Actual		FY 23 Actual		FY 24 Projected

		Real Property		17,728,302,242		18,061,228,216		18,305,471,498		21,035,151,101		21,391,395,811		21,727,393,017

		Personal Property		2,380,977,440		2,481,440,819		2,531,735,493		2,603,388,031		2,893,836,685		2,934,285,873

		Register Motor Vehicle		1,862,363,865		1,987,007,301		2,001,510,665		2,184,821,368		2,218,585,991		2,336,773,165

		Publice Service Company		412,545,040		426,566,059		433,966,956		467,051,540		528,788,640		539,364,413

		Total Tax Base		22,384,188,587		22,956,242,395		23,272,684,612		26,290,412,040		27,032,607,127		27,537,816,468



		% Growth				2.6%		1.4%		13.0%		2.8%		1.9%

		AVG Last Three Non-Reval Years										2.3%





				FY 19 Actual		FY 20 Actual		FY 21 Actual		FY 22 Actual		FY 23 Actual		FY 24 Projected

		Real Property		$17.7		$18.1		$18.3		$21.0		$21.4		$21.7

		Personal Property		$2.4		$2.5		$2.5		$2.6		$2.9		$2.9

		Register Motor Vehicle		$1.9		$2.0		$2.0		$2.2		$2.2		$2.3

		Publice Service Company		$0.4		$0.4		$0.4		$0.5		$0.5		$0.5

		Total Tax Base		$22.4		$23.0		$23.3		$26.3		$27.0		$27.5



Property Tax Base



Real Property	

FY 19 Actual	FY 20 Actual	FY 21 Actual	FY 22 Actual	FY 23 Actual	FY 24 Projected	17.728302242000002	18.061228216	18.305471497999999	21.035151101	21.391395810999999	21.727393017000001	Personal Property	

FY 19 Actual	FY 20 Actual	FY 21 Actual	FY 22 Actual	FY 23 Actual	FY 24 Projected	2.3809774400000001	2.4814408189999999	2.5317354929999998	2.6033880310000002	2.8938366850000001	2.9342858729999999	Register Motor Vehicle	

FY 19 Actual	FY 20 Actual	FY 21 Actual	FY 22 Actual	FY 23 Actual	FY 24 Projected	1.8623638650000001	1.987007301	2.0015106650000001	2.1848213680000002	2.2185859909999999	2.3367731649999999	Publice Service Company	

FY 19 Actual	FY 20 Actual	FY 21 Actual	FY 22 Actual	FY 23 Actual	FY 24 Projected	0.41254503999999997	0.426566059	0.43396695600000001	0.46705153999999999	0.52878864000000003	0.53936441300000004	Total Tax Base	

FY 19 Actual	FY 20 Actual	FY 21 Actual	FY 22 Actual	FY 23 Actual	FY 24 Projected	22.384188587000001	22.956242394999997	23.272684611999999	26.290412040000003	27.032607126999999	27.537816468000003	

Billions of Dollars of Assessed Value











Sales Tax

		5/25/22

		BUDGETDEPT Code			BUDGETDEPT Short
Description			OBJECT Code			OBJECT Short
Description			Actuals FFF
00/2006 12/2006			Actuals FFF
00/2007 12/2007			Actuals FFF
00/2008 12/2008			Actuals FFF
00/2009 12/2009			Actuals FFF
00/2010 12/2010			Actuals FFF
00/2011 12/2011			Actuals FFF
00/2012 12/2012			Actuals FFF
00/2013 12/2013			Actuals FFF
00/2014 12/2014			Actuals FFF
00/2015 12/2015			Actuals FFF
00/2016 12/2016			Actuals FFF
00/2017 12/2017			Actuals FFF
00/2018 12/2018			Actuals FFF
00/2019 12/2019			Actuals FFF
00/2020 12/2020			Actuals FFF
00/2021 12/2021			Actuals FFF
00/2022 12/2022			23 from Forecast		24 from Forecast

		011426		Treasury

						401101		1% Procds				-13,542,891.90		-14,406,007.32		-12,769,637.43		-12,480,795.14		-11,865,708.52		-13,261,714.37		-13,293,983.12		-13,369,429.07		-15,865,423.58		-16,687,007.14		-17,646,545.45		-18,467,659.11		-19,685,115.82		-20,627,417.95		-23,655,951.76		-26,731,654.68

						401102		Art 40 Prc																				-1,324,368.23		-1,421,310.58		-1,500,467.33		-1,615,719.05		-1,708,815.01		-1,812,434.92		-2,102,570.61		-2,463,411.05

						401103		Art 42 Pro																				-7,642,155.40		-8,051,083.77		-8,509,196.97		-8,894,945.37		-9,486,604.29		-9,912,020.12		-11,394,021.60		-12,919,142.86

						401105		1/2% Proc				-5,493,206.10		-5,728,284.24		-3,205,113.28		-481,904.73		23,725.42		-116,635.66		3,777.08		-3,205.23		-2,406.07		-20.73		-8,724.78		489.48		10.18		-1,068.39		-3,143.78		689.28

						401106		CityHoldHa								-1,723,124.81		-3,373,963.10		-4,167,198.94		-4,287,284.22		-4,472,937.79		-4,921,833.20		-5,265,134.25		-5,767,992.33		-6,316,954.82		-6,929,909.33		-7,299,374.34		-7,727,845.44		-9,112,705.04		-10,995,138.80

		011426		Treasury						0.00		-19,036,098.00		-20,134,291.56		-17,697,875.52		-16,336,662.97		-16,009,182.04		-17,665,634.25		-17,763,143.83		-18,294,467.50		-30,099,487.53		-31,927,414.55		-33,981,889.35		-35,907,743.38		-38,179,899.28		-40,080,786.82		-46,268,392.79		-53,108,658.11

		191...		Sales Tax

						401102		Art 40 Prc				-5,578,264.81		-5,666,518.39		-5,500,281.78		-5,018,066.92		-5,148,026.41		-5,465,864.07		-5,607,460.56		-5,951,711.02

						401103		Art 42 Pro				-5,517,998.85		-5,601,141.73		-5,432,450.33		-5,879,279.77		-5,705,294.30		-6,340,884.69		-6,386,077.42		-6,421,670.90

		191...		Sales Tax						0.00		-11,096,263.66		-11,267,660.12		-10,932,732.11		-10,897,346.69		-10,853,320.71		-11,806,748.76		-11,993,537.98		-12,373,381.92		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		20....		Debt Svc

						401102		Art 40 Prc																				-5,297,472.88		-5,685,242.36		-6,001,869.43		-6,462,876.10		-6,835,260.06		-7,249,739.76		-8,410,282.46		-9,853,644.32

		20....		Debt Svc						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-5,297,472.88		-5,685,242.36		-6,001,869.43		-6,462,876.10		-6,835,260.06		-7,249,739.76		-8,410,282.46		-9,853,644.32

								Grand total		0.00		-30,132,361.66		-31,401,951.68		-28,630,607.63		-27,234,009.66		-26,862,502.75		-29,472,383.01		-29,756,681.81		-30,667,849.42		-35,396,960.41		-37,612,656.91		-39,983,758.78		-42,370,619.48		-45,015,159.34		-47,330,526.58		-54,678,675.25		-62,962,302.43		-69,723,130.00		-73730280

																																FY 17 Actuals		FY 18 Actuals		FY 19 Actuals		FY 20 Actuals		FY 21 Actuals		FY 22 Actuals		FY 23 Estimated		FY 24 Projected

								Amount																		30.7		35.4		37.6		40.0		42.4		45.0		47.3		54.7		63.0		69.7		73.7

								Actuals % Change																				15.4%		6.3%		6.3%		6.0%		6.2%		5.1%		15.5%		15.1%		10.7%		5.7%

								County-wide Distributions																				12.9%		4.8%		4.4%		4.3%		6.1%		2.5%		14.5%		13.1%		7.6%		4.0%

								Article 39																		46,731,227		53,216,762		55,477,787		58,042,695		60,384,442		63,997,951		65,418,675		74,677,150		83,685,483		89,771,671		93,362,540

								Article 40																		20,505,007		22,427,232		23,871,595		24,734,999		26,028,913		27,713,341		28,805,039		33,186,265		38,547,114		41,941,998		43,619,670

								Article 42																		22,446,311		25,627,995		26,761,705		27,982,132		29,088,821		30,846,646		31,429,496		35,968,596		40,444,372		43,335,554		45,068,980

								Total																		89,682,545		101,271,989		106,111,086		110,759,826		115,502,176		122,557,938		125,653,210		143,832,011		162,676,969		175,049,223		182,051,190









Total Sales Tax Revenues





FY 18 Actuals	FY 19 Actuals	FY 20 Actuals	FY 21 Actuals	FY 22 Actuals	FY 23 Estimated	FY 24 Projected	42.370619479999995	45.015159340000004	47.330526579999997	54.678675249999998	62.962302430000001	69.723129999999998	73.730279999999993	

Millions









Prop Tax Rate Change

		FY 10		$   0.4675

		FY 11		$   0.4750

		FY 12		$   0.4750

		FY 13		$   0.4910

		FY 14		$   0.5300

		FY 15		$   0.5400

		FY 16		$   0.5650

		FY 17		$   0.5850

		FY 18		$   0.5974

		FY 19		$   0.5974

		FY 20		$   0.6374

		FY 21		$   0.6374

		FY 22		$   0.6124

		FY 23		$   0.6360

		Proposed FY 24		$   0.6610



Historical Property Tax Rates





FY 11	FY 12	FY 13	FY 14	FY 15	FY 16	FY 17	FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	Proposed FY 24	0.47499999999999998	0.47499999999999998	0.49099999999999999	0.53	0.54	0.56499999999999995	0.58499999999999996	0.59740000000000004	0.59740000000000004	0.63739999999999997	0.63739999999999997	0.61240000000000006	0.63600000000000001	0.66100000000000003	Fiscal Year











GF Summary

		5/27/22										5/27/22

		BUDGETO Code			BUDGETO Long
Description			Adopted Budget FFF
1/2023 1/2023			CM Proposed Budget FFF
1/2024 1/2024					BUDGETO Code			BUDGETO Long
Description			Adopted Budget FFF
1/2023 1/2023			CM Proposed Budget FFF
1/2024 1/2024	

		A1....		Property Tax - Current Year		-130,780,020.00		-141,502,100.00				51....		Personal Services		169,421,170.00		186,004,340.00										FY 23		FY 24		Change		% Change

		A2....		Property Tax - Prior Year		-850,000.00		-850,000.00				52....		Supplies & Services		67,280,020.00		72,208,850.00								Property Taxes		131,630,020		142,352,100		10,722,080		8.1%

		A3....		Sales Tax 1% Art 39		-27,732,160.00		-31,275,960.00				53....		Capital Outlays		9,800.00		17,940.00								Sales Taxes		54,649,990		61,945,830		7,295,840		13.4%

		A4....		Sales Tax 1/2% Art 40		-2,544,100.00		-2,912,140.00				55....		Leasing Expenses		11,389,840.00		13,290,690.00								Other Revenues		58,535,210		59,795,440		1,260,230		2.2%

		A5....		Sales Tax 1/2% Art 42		-13,399,220.00		-15,111,960.00				599...		Intradepartmental Charges		-8,381,360.00		-8,734,950.00								Fund Balance		6,085,330		7,928,620		1,843,290		30.3%

		A6....		Sales Tax 1/2% Art 44		-10,974,510.00		-12,645,770.00				TO....		Transfers Out		11,181,080.00		9,235,120.00								Total Revenues		250,900,550		272,021,990		21,121,440		8.4%

		A7....		Gross Receipts Tax		-360,000.00		-360,000.00						Grand total		250,900,550.00		272,021,990.00

		C2....		Construction Permits		-4,900,850.00		-4,622,800.00																		Personnel		169,421,170		186,004,340		16,583,170		9.8%

		C3....		Privilege Licenses		-8,000.00		-8,000.00																		Supplies & Services		67,289,820		72,226,790		4,936,970		7.3%

		C6....		Motor Vehicle Tax		-1,875,140.00		-1,880,630.00																		Intradept. Credits		-8,381,360		-8,734,950		-353,590		4.2%

		C9....		Other Licenses & Permits		-231,830.00		-231,830.00																		Lease Payments		11,389,840		13,290,690		1,900,850		16.7%

		E3....		Utilities Franchise Tax		-17,482,860.00		-18,323,630.00																		Transfers		11,181,080		9,235,120		-1,945,960		-17.4%

		E4....		Beer & Wine Tax		-1,013,180.00		-955,440.00																		Total Expenses		250,900,550		272,021,990		21,121,440		8.4%

		E9C...		Other State Resources		-177,200.00		-177,200.00

		E9K...		ABC Allocation		-2,241,310.00		-2,377,840.00

		E9M...		HAWS Payment in Leiu of Taxes		-103,000.00		-130,950.00

		I2....		Landfill Revenue		-1,178,000.00		-754,560.00

		I6....		Parking Services		-110,000.00		-110,000.00

		I9A...		Admissions Fees		-70,000.00		-70,000.00

		I9D...		Entry Fees		-85,000.00		-85,000.00

		I9F...		Equipment Use Fees		-65,000.00		-65,000.00

		I9H...		Facility Use Fees		-266,000.00		-266,000.00

		I9J1..		Yard Cart Fees		-884,000.00		-934,000.00

		I9J...		Sanitation Bulk Container Fees		-15,300.00		-15,300.00

		I9L...		Cemetery Sales & Services		-126,900.00		-100,100.00

		I9P...		Other Charges for Service		-1,114,330.00		-1,144,330.00

		I9Q...		Charges to the State		-699,760.00		-699,760.00

		I9R...		Charges to Forsyth County		-2,789,610.00		-3,177,040.00

		I9U...		Charges to Other Municipalitie		-28,000.00		-20,000.00

		INT9..		Misc Interfund Charges		-11,148,720.00		-11,338,320.00

		K2....		Parking Tickets/Fines		-150,500.00		-150,500.00

		K4....		Housing Code Violations		-603,200.00		-503,200.00

		K8....		False Alarm Fees		-108,000.00		-108,000.00

		K9....		Zoning Violation Fines		-24,500.00		-24,500.00

		M2....		Rentals		-472,700.00		-399,650.00

		M3....		Sales of Property & Equipment		-310,000.00		-310,000.00

		M8....		Contributions		-250,470.00		-247,630.00

		M9....		Miscellaneous		-521,040.00		-371,040.00

		R1....		Reserve Appropriations		-6,085,330.00		-7,928,620.00

		TI2...		Transfers In		-9,120,810.00		-9,833,190.00

				Grand total		-250,900,550.00		-272,021,990.00





GF Salaries

		5/27/22

		BUDGETO Code			BUDGETO Long
Description			Adopted Budget FFF
1/2022 1/2022			CM Proposed Budget FFF
1/2023 1/2023							Budget to budget personnel changes		Fy 22		FY 23		Change		% Change

		510101		Regular Full Time		98,894,870.00		107,885,720.00						Salary, Wages, and Benefits		$156.7 million 		$171.9 million		$15.2 million		9.7%

		510102		Part-Time-Full Benefits		1,196,610.00		1,231,100.00						Salary Savings Adjustment		-3.1 million		-4.1 million		-1.0 million		32.6%

		510103		Part-Time-Partial Benefits		2,263,170.00		2,650,100.00						TOTAL		$153.7 million		$167.9 million		$14.2 million		9.2%

		5103..		Overtime		2,526,670.00		2,615,940.00

		5104..		Undistributed Payroll		430,940.00		432,760.00

		510505		Longevity Pay		214,830.00		147,590.00

		510509		Expense Allowance		49,200.00		58,200.00								156.7		171.9		15.2		9.7%

		5109..		Salary Saving Adjustment		-3,067,150.00		-4,067,150.00								(3.1)		(4.1)		(1.0)		32.6%

		511201		Health Care		15,321,980.00		16,670,200.00								153.7		167.9		14.2		9.2%

		511202		Unemployment Insurance		145,940.00		160,090.00

		511203		Life Insurance		193,770.00		212,200.00

		511204		Workers Compensation Insurance		2,871,240.00		3,149,640.00

		511205		Dental Insurance		919,290.00		1,006,950.00

		511301		Social Security-FICA		6,069,300.00		6,719,630.00

		511302		Pension LGERS		7,083,340.00		8,258,130.00

		511303		Pension LEO		4,723,050.00		5,583,540.00

		511306		Police Separation Allowance		2,252,660.00		2,531,250.00

		511307		Police 401(K)		1,544,020.00		1,641,180.00

		511308		Pension WSPORS		8,084,170.00		8,774,740.00

		511310		Pension-WSPO Deferred Comp.		368,180.00		438,500.00

		511312		Non-Police 401(a)		1,418,250.00		1,573,360.00

		511403		Misc Employee Benefits		83,400.00		87,300.00

		511405		Tuition Reimbursement		81,590.00		89,380.00

				Grand total		153,669,320.00		167,850,350.00





GF Operating

		5/29/22

		OBJECT Code			OBJECT Long
Description			Adopted Budget FFF
1/2022 1/2022			CM Proposed Budget FFF
1/2023 1/2023	

		520...		Communications & Info Expenses		11,808,350.00		12,291,100.00		482,750.00								Comms/IS		482,750

		521...		Employee Growth & Development		574,640.00		640,310.00		65,670.00								Fuel		1,000,000

		522...		Office Expenses		626,220.00		628,420.00		2,200.00								Fire Dispatch		404,000

		523...		Rent & Utilities		6,307,570.00		7,021,220.00		713,650.00								Security		592,000

		524...		Travel & Transportation		8,006,460.00		9,502,140.00		1,495,680.00								Recycling Contract		2,300,000

		525...		Buildings & Grounds Maint		5,239,980.00		5,268,000.00		28,020.00

		526...		Operating Supplies & Expenses		9,746,300.00		10,245,000.00		498,700.00

		527...		Contracted Services		14,288,590.00		18,724,220.00		4,435,630.00								Security 2		592,000

		528...		Risk Management		965,240.00		264,430.00		-700,810.00

		529...		Other General Operating Exp		2,481,120.00		2,478,420.00		-2,700.00										5,370,750

				Grand total		60,044,470.00		67,063,260.00		7,018,790.00										(1,648,040)

						17,189,410

						3,437,882

						171,894

						3,609,776





GF VehEq

		Department		Description (No. Replacements)		Purchase		FY 22-23

						Cost		Lease Payment

		GENERAL FUND

		Sanitation – Refuse 		Tandem Rear Loader Truck (2)		$540,000		$113,400

		Sanitation – Refuse 		Automatic Side Loaders (9)		3,627,000		761,670

		Sanitation – Refuse 		Roll-Out Refuse Carts & Lids (4,000)		280,000		58,800

		Sanitation – Curbside 		Automated Leaf Loaders (2)		585,000		122,850

		Sanitation – Curbside 		Hoist Trucks (3)		725,400		152,330

		Sanitation – Curbside 		Leaf Loader Pull Behinds (10)		598,000		125,580

		Sanitation – Curbside 		Scow Dump Trucks (11)		1,287,000		270,270

		Field Operations – Street Maintenance		Dual-Wheel Truck		72,800		15,290

		Field Operations – Street Maintenance		Tandem Axle Dump Trucks (6)		942,240		197,870

		Field Operations – Street Maintenance		Single Axle Trucks (2)		267,800		56,240

		Field Operations – Street Maintenance		Truck-Mounted Salt Spreader		26,000		5,460

		Field Operations – Street Maintenance		Articulated Rubber-Tired Wheel Loader		323,700		67,980

		DOT – Sign Maintenance		F-550 Utility Aerial Platform Truck		150,000		31,500

		Police – Patrol 		Patrol Pursuit Vehicle (45)		1,494,000		313,740

		Police – Patrol		Patrol Pursuit Vehicle Equipment (45)		304,200		63,880

		Police – Criminal Investigations		Unmarked Vehicles (10)		255,000		53,550

		Police – Criminal Investigations		Unmarked Vehicle Lighting (10)		20,000		4,200

		Police – Special Investigations		Dodge ProMaster Van		50,000		10,500

		Police – Special Investigations		Dodge ProMaster Van Lighting		2,000		420

		Police – Special Investigations		Used Unmarked Vehicles (5)		150,000		31,500

		Police – Special Investigations		Unmarked Vehicle Lighting		10,000		2,100

		Police – Information Systems		In-Car Vehicle Laptops (100)		210,000		44,100

		Police – Information Systems		Desktops (150)		180,000		37,800

		Fire – Suppression		Ladder 14		1,525,300		320,310

		Fire – Suppression		Ladder 14 Equipment		303,160		63,660

		Fire – Suppression		Engine 16		752,360		157,990

		Fire – Suppression		Engine 16 Equipment		245,200		51,490

		Fire – Suppression		Mobile Computer Terminal (51)		104,900		22,030

		PFM – General Structure Maintenance		¾ Ton Truck		40,950		8,600

		Vegetation Management – Grounds		Crew Cab Pickup Trucks (2)		114,000		23,940

		Vegetation Management – Grounds		52-Inch Zero-Turn Mowers (2)		$24,000		$5,040

		Vegetation Management – Grounds		Model 1500 Pickup Trucks (2)		66,000		13,860

		Vegetation Management – Landscape  		International 4600 Flat-Bed Truck		95,000		19,950

		Vegetation Management – Landscape		Pull Behind Leaf-Vac.		24,000		5,040

		Vegetation Management – Landscape		Pickup Truck		35,000		7,350

		Community Dev. – Code Enforcement		Hoist Truck		241,800		50,780

		Community Dev. – Code Enforcement		Scow Dump Trucks (2)		234,000		49,140

		Recreation – Maintenance		3500 HD Utility Crew Cab Truck		45,000		9,450

		Recreation – Therapeutic		Accessible Van		80,000		16,800

		Recreation – Winston Lake		Mowers (6)		350,000		73,500

		Recreation – Winston Lake		Turf Sprayers (2)		224,000		47,040

		Recreation – Winston Lake		Front End Loader		103,000		21,630

		Recreation – Winston Lake		Debris Blower		11,000		2,310

		Recreation – Winston Lake		Core Attachment		42,000		8,820

		Recreation – Winston Lake		Core Harvester		20,000		4,200

		Recreation – Winston Lake		Bunker Rake Utility Vehicle		33,000		6,930

		Recreation – Winston Lake		Mower with Sidewinder Attachment		47,000		9,870

		Recreation – Winston Lake		Turf Sweeper/Leaf Collector		35,000		7,350

		Recreation – Winston Lake		Wood Chipper		80,000		16,800

		Recreation – Winston Lake		Golf Utility Vehicle		15,000		3,150

		Recreation – Winston Lake		Ryan Turf Jr. Sod Cutter		6,600		1,390

		Recreation – Winston Lake		Toro Reelmaster Mowers (2)		192,000		40,320



		GENERAL FUND TOTAL				$17,189,410		$3,609,770





Vacancy

		Count of Job Title						Count of Job Title

		Department		Total				Department		Vacancies		Authroized		Vacancy Rate						Department		Vacancies		Authroized		Vacancy Rate

		BPM		1				BPM		1		14		7.1%						TFO		38		108		35%

		CD		14				CD		14		57		24.6%						Police		215		648		33%

		City Clerk		1				City Clerk		1		4		25.0%						City Clerk		1		4		25%

		City Link		3				City Link		3		25		12.0%						DOT		15		60		25%

		DOT		15				DOT		15		60		25.0%						CD		14		57		25%

		Engineering		6				Engineering		6		38		15.8%						Fleet		9		37		24%

		Fairgrounds		1				Fairgrounds		1		9		11.1%						Solid Waste		9		39		23%

		Finance		6				Finance		6		46		13.0%						Water/Sewer		80		347		23%

		Fire		26				Fire		41		393		10.4%		*Added 15 SAFER				Warehouse		1		5		20%

		Fleet		9				Fleet		9		37		24.3%						Recreation		19		98		19%

		HR/DEI		2				HR/DEI		2		13		15.4%						Engineering		6		38		16%

		IS		6				IS		6		51		11.8%						HR/DEI		2		13		15%

		OBIA		1				OBIA		1		7		14.3%						PDS		10		68		15%

		Operations		1				Operations		1		8		12.5%						Veg Mgmt		11		75		15%

		PDS		10				PDS		10		68		14.7%						OBIA		1		7		14%

		PFM		7				PFM		7		51		13.7%						PFM		7		51		14%

		Police		215				Police		215		648		33.2%		*Removed Trainees				Finance		6		46		13%

		Recreation		19				Recreation		19		98		19.4%						Operations		1		8		13%

		Sanitation		10				Sanitation		10		147		6.8%						City Link		3		25		12%

		Solid Waste		9				Solid Waste		9		39		23.1%						IS		6		51		12%

		TFO		38				TFO		38		108		35.2%						Fairgrounds		1		9		11%

		Veg Mgmt		11				Veg Mgmt		11		75		14.7%						Fire		41		393		10%

		Warehouse		1				Warehouse		1		5		20.0%						BPM		1		14		7%

		Water/Sewer		80				Water/Sewer		80		347		23.1%						Sanitation		10		147		7%

		Grand Total		492				Grand Total		492		2348		21.0%						Other		0		142		0%

																				Grand Total		507		2490		20%







FY 2023-24
GENERAL FUND - PERSONNEL

25

• Includes average 6.0% merit adjustments for all general personnel*
• Includes required contributions for retirement benefits
• Includes police pay plan changes and compression adjustments*
• Includes reduction of 50 positions (vacant police officer positions)
• Includes minimum wage increase to $15.45 and pay plan minimum increases of 3%*
• Includes a full year of in-house recycling and BEAR team (alternative police response)
• Includes one-time supplemental payments up to $2,000 per employee

*Personnel increases effective at different times of the year

Budget-to-budget personnel changes FY 23 FY 24 Change % Change

Salary, Wages, and Benefits $173.5 million $190.4 million $16.9 million 9.7%
Salary Savings Adjustment -4.1 million -4.4 million -0.3 million 7.2%
TOTAL $169.4 million $186.0 million $16.6 million 9.8%



POSITION CHANGES 
IN FY 2023-24 BUDGET

 Reduction of 50 Vacant Police 
Officer Positions

 50 of 152 current vacancies for sworn 
law enforcement officers

 Position reduction plus one penny on 
property tax rate pays for police pay 
plan increases
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FY 2023-24
GENERAL FUND – SUPPLIES, SERVICES, & EQUIPMENT
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BUDGET-TO-BUDGET 
CHANGES FY 23 FY 24 CHANGE % CHANGE

Supplies & Services $67.3 million $72.2 million $4.9 million 7.3%

Equipment Lease Payments 11.4 million 13.3 million 1.9 million 16.7%

TOTAL $78.7 million $85.5 million $6.9 million 8.7%

 Supplies & Services

 Significant increases related to general inflation

 Equipment Lease Payments

 Approximately 30% of current equipment outside replacement criteria

 Recent vehicle acquisitions coming in 10% - 40% over estimated costs
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FY 2023-24
BUDGET-TO-BUDGET CHANGES (GENERAL FUND)

 Recycling collection contract 
removed; City began in-house 
collection April 2023

 Turnout gear meeting ten-
year replacement requirement 
(NFPA 1851)

 Mowing contract bids coming 
in 40% higher than previous 
contract amounts in some 
cases

 Diesel fuel increases 
projected at $3.30 per gallon

 Vehicle maintenance and fuel 
include full year of recycling 
program

Major Non-Personnel Expenditure Changes Cost increase

Recycling Collection Contract -$1.5 million
Other Contracted Services 1.5 million
Net Increase in Communication and IS Charges 711,830
Vehicle Maintenance & Repairs 673,560
Firefighter Turnout Gear 602,000
Grounds Maintenance (Mowing) 584,000
Operating Electric (Street Lighting) 497,000
Fuel 480,620
Temporary Services 312,000
SUBTOTAL $3.9 million



GENERAL FUND 
EQUIPMENT 
REPLACEMENT

 Total of $12.9 million

 Light vehicles purchased as 
hybrids

 Full list in supplemental 
section of budget 
document
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USES OF GENERAL FUND BALANCE

 HRIS Implementation Study ($250,000)

 Sustainable Fleet Study ($250,000)

 Compensation/Classification Study ($200,000)

30

Unassigned Fund Balance
Supplemental Pay $2,234,690 
One-Time Studies 700,000 
One-Time Capital 1,578,300 
Subtotal $4,512,990 

Assigned ARPA Fund 
Balance
Supplemental Pay $3,000,000
Grant Monitoring 215,630 
BEAR (Year 2) 200,000
Subtotal $3,415,630 

GRAND TOTAL $7,928,620 

 Recreation Security Improvements ($624,800)

 Hanes Park Track ($300,000)

 Overdale/Southdale Gap Funding ($232,500)

 Fire Station Fuel Tanks ($231,000)

 Fire Station Air Compressor ($190,000)



CURRENT YEAR-END PROJECTION
FY 2022-23 PROJECTED FUND BALANCE AND POLICY RECOMMENDATIONS



PROJECTED 
YEAR-END

PROJECTED ADDITION OF $4.3 
MILLION TO UNASSIGNED 
GENERAL FUND BALANCE
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CITY TAXES 
AND FEES 
COMPARISON
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SELECTED ENTERPRISE FUNDS
LONG-RANGE FINANCIAL PROJECTIONS



WINSTON-SALEM TRANSIT AUTHORITY

35

$2.18

-$0.07
$0.96

$3.22

$4.38

$2.67

$3.82 $4.21
$5.12

$0.91

-$3.20

($4.00)

($2.00)

$0.00

$2.00

$4.00

$6.00

Actual
FY 15-16

Actual
FY 16-17

Actual
FY 17-18

Actual
FY 18-19

Actual
FY 19-20

Actual
FY 20-21

Actual
FY 21-22

Estimated
FY 22-23

Projected
FY 23-24

Projected
FY 24-25

Projected
FY 25-26

M
ill

io
ns
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WINSTON-SALEM TRANSIT AUTHORITY

 Assumptions and Notes:

 Continued lower level of farebox revenues

 Exhaustion of COVID-19 funding

 Higher operating expenditures compared to prior years

 Significant expenditure of capital grants (and match)

 Report with full review of revenues and expenditures to committees later in 2023

36



WINSTON-SALEM FAIRGROUNDS
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Winston-Salem Fairgrounds Reserves

*The FY 2021-22 increase in reserves is related to transfers for revenue replacement per the City’s American Rescue Plan Act
framework ($2,570,110).



WINSTON-SALEM FAIRGROUNDS

 Assumptions and Notes:

 Operating losses for combined fairgrounds operations

 Subsidy for operating losses at Bowman Gray Stadium

 No significant increases in operating revenues

 Will require general fund subsidy in FY 2024-25 and beyond

 Operating revenue increases to be reviewed 
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STORMWATER MANAGEMENT FUND
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STORMWATER MANAGEMENT FUND

 Assumptions and Notes:

 8% rate increase effective 1/1/2024

 No other rate increases in future years

 Significant capital spending in future years

 Significantly under-budget operating spending (due to vacancy levels)

 No operating revenue increases other than FY 2023-24 increase

 Will require additional rate increases in future years

 Will bring additional information to Public Works Committee in 2023
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OFF-STREET PARKING FUND
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*The FY 2021-22 increase in reserves is related to transfers for revenue replacement per the City’s American Rescue Plan Act framework ($685,950).



OFF-STREET PARKING FUND

 Assumptions and Notes:

 Continued general fund subsidy of $750,000 - $1,000,000 annually

 Higher operating revenues and expenses post-pandemic

 Issuance of general obligation debt (2/3 bonds) for maintenance/upgrades

 Will bring additional information to Public Works Committee on parking deck rates
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FY 2023-24
REMAINING BUDGET REVIEW CALENDAR
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Date/Location Event/Topic
Thursday, June 1 (4:00 p.m.)

City Hall, Council Chambers
Finance Committee Budget Workshop 
Capital Improvements Plan 

Thursday, June 1 (6:00 p.m.)
City Hall, Council Chambers

Finance Committee Public Hearing

Thursday, June 8 (4:00 p.m.)
City Hall, Council Chambers

Finance Committee Meeting/Workshop
Consideration of a recommended budget and property tax rate

Tuesday, June 20 (6:00 p.m.)
City Hall, Council Chambers

FY 2023-24 Budget Adoption 
2nd Public Hearing and Budget Adoption

*Additional review can take place if needed at the regularly scheduled June Finance Committee Meeting
on June 13th.
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