Project - Enterprise Performance Management System

Exhibit B

MWBE Commitment

Percent goal met or good fhith effort made?

Points

Firm Name:

Achieve It

Certified MYWBE Compliance-Primary Vendor (1) Submited their M/WBE
certificate in their proposal OR (2) Will award required portion of the project to
a named M/WBE certified subcontractor; OR (3) Ilas certified they made a
good faith effort to comply but were unable to locate a qualified M/WBE

Evaluation Criteria

‘Weight

Grade

Total

MWBE Commitment

20.00

3.00

100.00

Business Location

20.00

0.00

0.00

Cost Effectiveness/Price Value

10.00

2.44

24.44

Not Qualified Vendors proposal indicated that they do not qualify for the
M/WBE certification nor do they comply with the M/WBE subcontract

Architecture / Functionality

25.00

3.89

97.22

Experience / Methodology

25.00

4.78

119.44

Final Score

Max Score = 500

341.11

Business Location

Within Forsyth County

Firm Name:

Envisio Solutions Inc

Within North Carolina

Evaluation Criteria

Weight

Grade

Total

Outside of North Carolina

MWBE Commitment

20.00

0.00

0.00

Cost Effectiveness/Price Value

Business Location

20.00

0.00

0.00

Rating

Points

Cost Effectiveness/Price Value

10.00

4.89

48.89

Lowest cost compared to other proposals

Less than 5% above lowest proposal

Architecture / Functionality

25.00

3.78

94.44

5% - 20% above lowest proposal

Experience / Methodology

25.00

4.89

122.22

21% - 50% above lowest proposal

Greater than 50% above lowest proposal

SN w8

Final Score

Max Score = 500

265.56

Archite cture/I'unctionality

Response

Points

Superior- Archilecure is fully canpatible with the City's existing architeciurs
with at keast 80 critcria points

Above Average- Architecture is compatible with City’s architecture with
acceplabk minar changes with at kast 70 crileria points

Average- Significant, but acceptable changes will need to be made to the City’s
current architccture with at keast 60 criteria points

Below Average- Significant and passible prohibitive changes will need to be
made to the City’s current architecture with at least 50 criteria points

Poor-Changes needed to the City’s current architecture are prohibitive and
unacceptable

Experience/M ethodology

Response

Points

Superior -has significant experience (4+ years) successfully implementing
prescribed solution for municipalities or local governments with a minimum of 80
criteria points

Above Average - has 3 years’ experience successfully implementing prescribed
solution for municipalities or local governments with a minimum of 80 criteria

points

Above Average - has 3 years’ cxperience successfully mmplementing prescribed
solution for municipalities or local governments with a minimum of 80 criteria
points

Bcelow Avcrage - Has less than 3 years’ expericnee successtully implementing
prescribed solution for municipalities or local governments with a minimum of 10
criteria points

Poor—Has little or no experience (less than one year) implementing
prescribed solution for municipalities or local governments with fewer than
40 points




