
RESOLUTION AUTHORIZING A CHANGE ORDER WITH AMT ENGINEERING FOR 
ADDITIONAL CONSTRUCTION ADMINISTRATION SERVICES FOR THE TWIN CITY 

TRAIL AND LIBERTY/MAIN TWO-WAY CONVERSION PROJECTS 
 
 

WHEREAS, the City of Winston-Salem has an active contract with AMT 

Engineering to provide Construction Engineering and Inspection (CEI) services for two 

capital projects: the Twin City Trail and the Liberty/Main Two‑Way Conversion Project; 

and 

WHEREAS, during construction, both projects encountered field conditions that 

necessitated CEI services beyond the original scope; and 

WHEREAS, additional construction engineering and inspection services included 

supplemental bridge inspection resources, expanded subsurface condition evaluations, 

and special inspections associated with extensive base repair along Liberty and Main 

Streets; and 

WHEREAS, because of these unavoidable project challenges and overruns, an 

additional $80,000 is needed to fully close out construction on these two projects; and 

WHEREAS, the initial contract value was for $409,057.65; and 

WHEREAS, the proposed change order of $80,000, when combined with all 

previously approved change orders, brings the revised total contract value to 

$590,983.35; and 

WHEREAS, funds are currently available utilizing existing capital project 

balances. 

 NOW, THEREFORE, BE IT RESOLVED that the Mayor and the City Council of 

the City of Winston-Salem hereby authorize the City Manager and City Clerk to enter 

into a change order agreement with AMT Engineering for additional construction 



engineering and inspection services related to the Twin City Trail and Liberty/Main Two-

Way Conversion projects. 


